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EXECUTIVE SUMMARY

WinstonSalem State University is excited about the role it will play in addressing the issues
raised by the UNTomorrow Commissiddi@port. This summary explains how the campus
prepared its response and provides an overview of the major initiatives that the campus feels it
can best offer to address tlseissues.

To prepare its response for Phase |, a serigasswere devisedand executed

1 TheChancellor and Provoshade presentations to various grouffaculty, students, staff,
and communityabout the UNC Tomorrow Repamnd a website was created for posting
material and responses

91 Individuals and ach aademic department and administrative umiere askedo respond
to the Faculty Assemblguestions and submit a report by Felary 20.

 ThePNE @ 2ofiide Seit a note to all unit headskingthat they meet with their
departments and provide a unit regpse.
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discuss the broad responses from the campus.

1 Units peparad their responseto the Phase | plan for those programs/iaitives/activities
identified and sat themto their respectivevice chancellaMarch 30

1 Unitreportswere compiled into a single repogosted for faculty and Provost Council
review.

1 The eportwasrevisedkdited by deans, associapeovosts the Rrovost, andthe Chancellor
for May 1 submission toUNCGeneral Administration

The campus found that it is already addressing many of the issues and strategies found in the
I 2Y YA &aaA 250 kbad daBeéda mMdny of the same conclusions in its strategic planning
efforts. More of course eabe accomplished and many new initiatives are being proposed.

GLOBAL READINESS
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outcomes and a curriculum that promotes these skills for all studemt£0082009, the
university will undertake a Foundations of Excellence Stelfly that will analyze its general
education curriculum and the support services for new studexs part of its continuing efforts
to improve student learning and mastery of general education outcordesew initiative
under developments designed to address tf®@AC$equirement that each institution develop
a planto improve student learning ia particular area. The reportalled a Quality
Enhancement Ran, will have as its focus the development of one of thé 2&ntury skills
across thevhole undergraduateurriculum. As a resulof this processwe expect to
implement several initiativeacross the curriculupincluding writingacrossthe curriculum and
a foreign language requiremenbDuringJring 2008, a decision was made to restructure
international programs to expand the opportunities for global awareness and global
competitiveness fostudents and facultyA consultant has been brought to campus to
jumpstart this effort. Aeas of focusre being identified that build on existing initiatives.

YOS NY 2
oF!

2
y NB

WSSU UNC Tomorrow Response, May 1, 2008;2age



Additionally, facultynembersare exploring ways to bring globalization to campus in whgs t

are costeffective and within reach of our studentsatechnology and short workshops and
seminarsln addition to traditional student exchange programs, the university has increased its
agreements and partnerships with institutions abroad and is espgy its offering of
internationalcampusbased activities, including an international business traictual woird
classroomsand the integration of a language requirement relating to the needs of the discipline
in keyareas suclashealth sciencesusiness and education Grant proposals will be

submitted tovarious sponsort obtain funding to supporthese and other global readiness
activities

ACCESS TO HIGHER EDUCATION

WinstonSalem State University has a long and rich history of providiresado higher

education forNorth Carolinaitizens In its early years, theccessvas mainlyfor African
Americans who werat the timedenied access to the sta@ehistorically white campuses.

More recently, the university has fountshnovative waydo create Bachelor of Science in
Nursingprograms in communities across the state for students who hadytear nursing

degrees The university has also partnered with local hospitals to create accelerated programs
in nursing enablingthose with existindbaccalaureate degrexeto complete another in nursing
within 13 months.Online options have been developed for programs such as clinical laboratory
science, physical education, rehabilitation counselargl interdisciplinary studies. Programs

in teachereducation are alseeachinginto surrounding communities to facilitat®orking

adults I doolftainiiedching licensure and graduate degrees. The university has recently
developed an Evening and Weekend College for working adults whereby studemtzroan
degree through evening, weekend, and online course&iioushigh-demand disciplines.

The institution is concernely the low numbers of African American males in higher education.
Under the leadership of its chancellor and in conjunctiorhwlite other HBCUis North
Carolinathe campus is developingitiatives to address issues lbigher educatiorpreparation
retention, and graduatiorin African American malesin addition, severallegree programs at
WSSU are relatively unique for HBC&éh strives to attract, retain, and graduate African
Americans in order to increase the diversity of the workforce.

Expandedrogram offerings at the undergraduate and graduate levels in the health sciences
along withgraduate programs in businessdacomputer science, have attractedreore diverse
student population, in terms of ethnicity and age. The diversity should continue to grow as
more graduate programs are added and as the university strives to exteodtitsach into
neighboring rural conties. Becaus@VSSU is also situated in a community with a growing
Hispanigoopulation, the campubas begun to attract Hispanic studenis line with UNC
Tomorrow,it wants toimprove higher education access for this population as.well

IMPROVING PUBC EDUCATION

WinstonSalem State University was the first historically black university to offer a degree in
Elementary Education. Currently, there are 11 teacher education programs: Elementary, Birth
Kindergarten, Special Education, Middle Grades, PalBducation, Spanish, English, Social
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Studies, Art, Music, and Mathematics. There are two established graduate programs: Master of
Elementary Education and the Master of Arts in Teachiig Department of Education has
expanded collaborations with thé/instonSalemForsythCountySchoaos and Forsythrechnical
Community College to strategically address the shortage of licensed lateral entry teachers and
to create a partnership that facilitates a complete prograhpreparation offered by the
universityand the community collegeThere argocused collaborative initiativeformiddle

grades, math, science, and special education licenses.

More than a year agthe Department ofEducation in collaboration with the College of Arts
and Sciences, Academic&f§ and Emoliment Management beganto examinebest practices
for recruiting and retainng students to teacher education programs. From that collaboraton
Teacher Recruitment Plan was developed, submitted, and approved by the universlijNghd
Genenl Administratiorandis being used to guidescruitment and retention efforts A fulk

time recruiter for education programs has been hiradriad Partnership Opportunity (TPO)
program for lateral entry teachetsas been put in place; and tligepartmentof Education has
Gr1Sy FTR@GFyidlF3aS 2F (KS dzyAGSNARAAGEQA Odzad2YSNJ
aid in communication with inquiries, prospects, and applicants. Both undergraduate and
graduate programs in education are being offered at sitebie surrounding rural counties to
make it easier for working adults and lateral entry teachersamtheir degrees and/or
licenses. The institution is in the early phases of its plan but is already seeing idcrease
interest in theseprograms.

ECONOMIC TRANSFORMATION AND COMMUNITY DEVELOPMENT

As inmany other areas of the nation, the Piedmont Triad region is experiensigndicant
shiftin its economic drivers. The local economy is changing from one driven by tpbacco
textiles, and furnitue manufacturingo one based on healthcayéogisticsfinancial services,
and knowledge managementWSSU has been integrally involved in the economic
transformation of the Piedmont region for many years

Most recently, through the activities and caars of the School of Business and Economics
(including the Small Business Technology Development Center and the Center for
Entrepreneurshi the inter-institutional Ceter for Design Innovatigrandthe Simon Green
Atkins Community Development Corporatjoih has accelerated its efforts as a change agent
for the region, with particular emphasis on identifying and meeting the needs of underserved
populations in neighborhoods contiguous to the university, within Forsyth Coantyin
surrounding areas.

HEATH

WinstonSalem State University is a leader in nursing education. Each year, over 100
baccalaureaterepared nurses enter the workforce. An additional 30 individuals with
undergraduate degrees in unrelated areas who desire a career change coriaete
accelerated nursing program in 13 monthkEhe WSSUWsdent pass rateon the NCLEXhe
national certification examinations consistently above 90% hrough strong partnerships with
community colleges, WSSU enrolls approximately 400 RN to BSNtstatlés 15 satellite
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campuses. This adds 200 additional baccalaurpatpared nurses annually to the health
community and to magnet hospitals in particular that require such preparation.

The School of Health Sciendess arethnically diverse studergopulation. African Americans
comprise 48% of the tradition&ursing student enrollment, 30% of Occupational Therapy
enrollment,40% of Physical Therapy enrollment, and 65% of clinical laboratory science
enroliment. The majority of these graduatese employed in North Carolingthus contributing
to a more diverse health professions workforceEhe Occupational Therapy graduate program
at WSSU is one of fosuchprofessional programs in the state and is the agrigduatelevel
program in the field loded at an HBCU. Occupational Therapyenowned foimmersionof
students and faculty in local/regional community experiences related to rehabilitation, health
and wellness, the establishment of diverse cultural partnerships such as with the Latino
community, and the organization and/or participation in internatiors&rvicelearning projects
with Costa Ricéin Central Americeand Lesothdin Africa).

The School of Health Sciences plans to offer several new programs in health care over the next
few years. Given the growth and the potential growfbr the health sciences at WSSU,

expanded facilities for teaching labs, research, and faculty/staff offices are going to be
necessary.

I 2 YLX SYSy (i heflth scieficés!prOgianase itscore competeniesin the life and

physical sciencesPrograms in biology, molecular biology, chemisagd exercise science

produce graduates who work in the reg@rabsmatriculateinto high-quality graduate

programs andenter a variety ofhealth sciencgrofessionsincludingviaprofessional programs

such as physical therapy, occupational therapy, medicine, and dentistry. The demand for the
support programs in the sciences is such that a much larger fgogigdedfor classrooms,
laboratories, research spaces,chfaculty officegisK A 3K 2y 2 {{!' Qa OF LIAGLI f

ENVIRONMENT

WinstonSalem State University is concerned about the impact it has on the environment and
its role in promoting environmental literacy among its students, faculty, staff, and aorityn

The institution is in the early stages of evaluating its impact and formulating actions.

Currently, there are several initiatives headed by Facilities Management to address our carbon
emissions. There are alseveralcourses being offered tdwdents in enwionmental education
with plans to expand these offerings and to develop programs that will be offered in traditional
formats as well as onlingelivery formatdeadngto both degrees and certificates. The inter
institutional Center for Dagn Innovation, of which WSSU is a partmec/judesenvironmental
issues in &curricuum developmentand research initiatives

OUTREACH AND ENGAGEMENT

Many initiatives already described in sections of tlegort have an outreach component.
These inaldethe Small Business and Technology Development Cente§ @&Atkins
Community Development Corporation, the CentéiExcellencéor the Elimination of Health
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Disparities, the Center for Entrepreneurship, and the Center for Design Innovainen.
university is proposingralnstitute of Regional Transformatio(IRT). Establishing théRT
would enable WSSU teveragets mission and resourceshile enhandngits partnerships to
provide opportunities to make significant and measurable contributionseetingthe
education, research and scholarshgmd public service needs facing our state in th& 21
century.

Because of ithistorical missionthe institution hastended tofocus on the needs and
circumstances of urban, minority, and economicalsadvantaged populationsThe

institution will continueto have this focus, but in part due to UNC Tomorrdvasbegun to
engage issueof the broader region that includes many rural and economically disadvantaged
small communities. The School of Biesis and Economics has developed or is in the process of
developingcenters initiatives, programs, and a journal in areas related to financial literacy
training, preparation for retirement, investment planning, new busingsstup, job training,

and ecommic knowledge disseminationlhe School of Health Sciences has more than 350
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science students at local hospitals, clinics, docifices and otherhealthcare-related
organizations.

MODEL PROGRAMS

1. Success in preparing African Americamseson campus and in community locations
around the state could bthe modelfor other programs in health care and education.

2. The Accelerated Nursing Baccalaureate Proguith costsunderwritten by a local
hospital is an example of a privageublic partnership addregsg regional access and
workforce issues.

3. 2 { { |E@eaing and Weekend Collegauld serve as a mod#dr other programs as
ways to assist working adulis earningdegrees in higidemand fields.

NEWRESOURCES NEEDED

1. The demand for the support programs in the sciences is such that a much larger facility
is needed for classrooms, laboratories, research spaces, and faculty offices.

2. Expanded facilities for tehing labs, research, and faculty/staff offices for growing and
new programs in the health sciences are going to be necessary.

3. Itis extremely difficulty to find doctortprepared faculty in the health sciences,
especially nursinggso a combination of gher salaries and incentivesneededo
recruit faculty withdoctoral degrees.

COLLABORATIONS FOR SOLUTIONS
1. WSSU would like to attract and enroibre Hispanic studentsas WinstorSalem has a
large and growing Hispanic populatiotdoweverthe camps isnot really equipped to
understand this population and what it will take either to attract them to our campus or
to assist Hispanic students who are not citizens to be able to afford tuifibis is an
areain whicha statewide efforamongall the campuses and the appropriate Hispanic
organizations would be extremely beneficial to the campuses and to the students.
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. Environmental literacy is certainly an area that would benefit from a broad discussion
among constituents across the university, govaent agencies, and the private sector.

. WinstonSalemwill be the centraNorth Carolindocation for a branch of the NC Center

for the Advancement of Teaching statewide partnership aimed at improving teacher

quality.

. Student Loan Forgivene&smded by sate or community resources would be an

incentive for students to go into education.

L CKS A2FSNY2NNRE gARSALINBIR YIEN]JSGAYy3 2F 2L
community college classes has repercussions for WSSU as well as the entire UNC

sysem. The system alM/SSU will soon need twllaborate with community colleges

to addresghe status ofl8- or 19-year old students who have graduated with an

1 3a20A1 G6SQa RSANBS dyeaifstitfion(i.&NJwithdesgeditd 2y | G |
academiadvising, major selection, housing availability, campus parking,vettether

these students aréreshmenor juniors)
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Summary of Initiatives Presented by Issue:

4.1 GLOBAL READINESS

1. 21°5TCENTURY SKILLS

Existing:
2 {1 Qa DSYSNIf 9RHADIIZNG2 yo& {REFEHOAVNSE f & ¢
Reviewing Effectiveness General Education

New:
t NELI2&S bSg ! LILINRFOKSa (2 LyadAaddziazylfAT Ay3 «a
SACS Quality Enhancement Plan
Writing Across the Curriculum
Foreign Language Requirement
Foundations of Excellender the First Year of College
2. GLOBAL COMPETITIVENESS
Existing:
International Programs Offerings
Curricular Offerings
Model UN
Collaborationswith International Universities

New:
Internationalizing the Curriculum
College and School Initiatives fo
Faculty and Student Exchanges
Academic Program Exchange and Distance Learning
Curricular and G@urricular Enhancements
Global Understanding Project

4.2 ACCESS TO HIGHER EDUCATION

1. Distance SiteBasedand Orine Degree Programs
Existing:
Distance Be-BasedRN to BSN Programs
Distance Education for Masters in Elementary Education
Distance Oline program inClinical Laboratory Science
Distance Oline program offeringeacher certification in physical education
Distance Oline Bachelor of Interdisciiplary Studiegprogram

New:
Distance Sitd3asedMotorsports Management
DistanceEducation irClinical Laboratory Science (military and laboratories)
Distance Oline programTherapeutic Recreation
Distance Oline program inBirth to Kindergartereducation
Online Certificate programs

2. Adult Learners
Existing:

Accelerated Nursing Program
New:
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EveningWeekend College

Advanced Practicprogram in Occupational Therapy

Joint Admissions Programs with Forsyth Technical Community College
Advising Initiatives Community College Interaction

New Articulation Agreements and 2+2 Programs

3. Underrepresented PopulationthcludingPersons With Disabilities
Existing:
Therapeutic RecreatigiRehabilitation Studieand Mastersn Rehabilitation Counseling
Center for [@sign Innovatiorand Applied Research
New:
I . /' [ KFEryOStft2NERQ LYAGALFGA@GSa
Camp Bones

4. Better Preparedo Enterand Succeed
Existing:
Accelerated Summer Program
Life ScienceBridge and Support Prograniacluding Project Strengthen
The Biomedical Resesh Infrastructure Center
Center for Mathematics, Science, and Technology EAuc@@BISTE) programs for students
Science, Technology, Engineering, and Mathematics (STEM) Scholars Program

4.3 IMPROVING PUBLIC EDUCATION
Existing:
Teacher Education Advisemt Partnershig TEAPL enter
Triad Partnership Opportunity
Master of Arts in Teaching
Distance Educatiofor Mastersof Education in Elementary Education
Center for Mathematics, Science, and Technology EAuc@@iBISTE) programs for teachers
New:
Recommed that WinstonSalem (Piedmont Triad) be the centidrth Carolindocation for a
branch of the NC Center for the Advancement of Teaching
Real Men Teach
Teach Now
Enhance Transfers between Community College and WSSU in Early Childhood Education
Collaboraitve Grant to Help Teacheisiteracy Skills
Professional Development Teleconferences
Proposed Collaborations:
NC Center for the Advancement of Teaching
Student Loan Forgiveness

4.4 ECONOMIC TRANSFORMATION AND COMMUNITY DEVELOPMENT

1. Small Business an@dhnology Development Center in the School of Business and Economics
2. Center for Entrepreneurialship in the School of Business and Economics

3. Center for Design Innovation a mdiltistitutional center of UNC from WinsteBalem State
University, the UR School of the Arts, and Forsyth Technical Institute

4. S.G. Atkins Community Development Corporation of WSSU

5. Motorsports Management in the School of Education and Human Performance.
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4.5 HEALTH

Existing:
Faculty Practice Plan
Wound Healing and Dar Rehabilitation
eCare We Cangrogram(online healthcare learning and literacy)
Journal of Best Practices in Health Professions Diversity
Health Disparities and Minority Health
The Center of Excellence for the Elimination of Health Disparities
Therapeutt Recreation Program

New:
Proposed Endowed Chair in Health Disparities
HealthandWellnessacrosghe Lifespan
CDI Online Educational Programs

Continueto address the shortage of health care professionals through
Increasing supply of nursing educators
Site-based and online healthcare education
Occupational Therapy Advanced Practice

46 ENVIRONMENT

Existing:
Carboremissiongreductionon campus
Biologicallybased lubricantesearch

New:
Environmentakducation
Center for Design Innovation
Environmental Gstainability Task Force
Carboremissiongeductioneducation and research

4.7 OUTREACH AND ENGAGEMENT
Existing
TheCenter for Community Safety
TheCenter of Excellence in Financial Services
Continuing Education Office
The Grandparenting Program

New:.
Institute for Regional Transformation
The Center for Economic Analysis
American Journal of Retirement Economics
Career Exploration
The WSSU Entrepreneurial Fellows Program
International Center for Motorsport Business Research
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4.1 GLOBAL READINESS

INTRODUCTION:

Winston-Salem State Universigeneral education outcomes reflect the2Century skillutlinedin

the UNC Tomorrow reportlt alsohas initiatives that enhance globalization for students and faculty.
Both student§competence in the Z1Century skillandtheir readiness for living and working in a global
interconnected world can be enhanced.

A new initiative that is being developdiiat reflects the 21 Century skillss designed to address the
SACS$equirement that each institutio develop &Quality Enhancement Plan (QE®F)mprove student
learning in a particular area. Our QEP will famuthe enhancement of one of the Zentury skills

across the curriculum. In 20@®09, UniversityCollege whichfocuses on supporting neviuslients

and assessing general education outcomagsl undertake a Foundations of Excellence -salfdy that

will lead to an action plan to improve student academic support services, retention, and graduation
rates. As part of this sedtudy, the univeriy will begin a phased review of its general education core
curriculunt the assessment of the existing curriculwill occur as part of the SACS reaffirmation

process. To support faculty in their efforts to enhance student learning, the university jpasded the
scope and services of its Center for Excellence in Teaching and Learning. Student Affairs is taking the
fSIFR Ay  afABS YR tSIENYyé LINRP2SOG GKIG aKz2dz R
education outcomes.

To enhance globaawareness of students and faculthe universityestablished an International
Programs Office in 2000. DuriSgring 2008 jnternational programs on campurgere restructured to
expand the opportunities for global awareness and global competitivenessudents and faculty. This
will be accomplished by identifying areas of focus for the curriculum and designating responsible
persons for these activities. In addition to the traditional student and faculty exchange programs, the
university has increaskits agreements and partnerships with institutions abroad and is expanding its
offering of internationatampusbased activities, including virtual wdrclassrooms, an international
business track, and the integration of a language requirement relatéttetmeeds of the disciplines.
Additional funds to offset the cost of international activities will be solicited through grant proposals.
2{{09f w9{thb{o9Y
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for learning outcomes and a curriculum that promotes these skills for all students. Described in this
section is the process that WSSU is currently invoilvéd enhance its general education student

learning outcomes.

a. EXISTING:

1. The General Education outcomes were revised in the late 1990s to reflect nine learning outcomes
communication, critical thinking, problem solving, irparsonal skillsntra-personal skills, aesthetics,
international perspectives, healthful living, and information literagyese are similar tthe skills noted

in the UNC Tomorrow reparbral and written communicatioycritical thinking and analytical reasoning
problem solvimy; creativity and innovationteamwork and collaborationwork ethic and
professionalismfinancial literacyinformation and digital literagyenvironmental literacyscience and
math; andglobal awarenessUsing the same set of courses that Hagkn in place, the faculty in each
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departmentwith a core curriculum course was asked to devaloprseembedded assessments of the
outcomes. A core curriculum committee was formed that reviewed and refined the outcome
statements into more measurable séaments and a matrix for assessment was developed.

Currently, committees are reviewing documentation to determine the extent to which our graduates
haveachievedhe ninegeneral education outcomesrhis is beingddressedas part of the institutional
effectiveness requirement of the Southern Association of Colleges and Schools (SACS) accreditation
process. A new initiativender developments designed to address ttf®&AC$equirement that each
institution develop &uality Enhancement Plan (QE®RJt will improve student learning in a particular
area. Our QEP will have as its focus the enhancement of one of free@tury skills across the
curriculum.

Competencieshat WSSlgiraduates will need to be successful were discussed by the QEP Topics

Sdection Committee. A survey was administered to all campus constituents (faculty, staff, students,

alumni, and Board of Trustees) to find out what they considered the most important learning outcomes

for our students and their perceptions aboutourgradud a Q O2 YLISGi Sy OA Sa o I ¥4 S
(meetings, focus groups, forums) and data analysis, five core competencies/outcomes emerged as the

most important to address in first-phase response to enhance learning across the curriculum
communicationcritical thinking and reasoningnathematics literacyscience literacyand global

literacy (including foreign language skills).

2. The institution recently reorganized its First Year Experience into a University College to better
supportbothnewstuded & 'y R O2y AydzZAy3d aididzRSydao ¢KS /2tfS
Center and Learning Centers. It alsoesponsible for assessiggneral education outcomes. Many

student services that had been dispersed across campus with varyingdégelscess were moved

under the Learning Centeligicluding the Writing Center, Reading Center, Math and Science Center,
Supplementary Instruction, and Tutoring Services. Some of thask as Supplemental Instructicare

showing very positive results helping students perform better in classes. The Writing Center has

grown, is developing an online componemndis assisting more students; however, it currertbes

not have sufficientesourcesto support a writingacrossthe-curriculum effort.

b. NEW:

1. The campus community is being asked to sulipnitllity Enhancement Plaproposals on creative

and innovative ways to realize the objectives of 1) infusing the core competencies/outcomes in general
education courses, majors, and the-carriculumand 2) enhancing the attainment of 2Century skills

in graduates. One of these initiatives will be pursued as our tERthe others will be pursued in
phasesas part of our continued focus on improving and assessing the general education learning
outcomes for all students across all curricula anetarricula. Out of this process we expect to

implement several initiatives across the curriculuntluding writingacrossthe curriculum and a

foreign language requirement.

Key steps and timeline in th development and implementation of the QEP are listed below:

1. Selection of QEP Topic and Preliminary PropoAalgust 2008

2. Appointment of QEP Development Committe8eptember 2008

3. Assignments to development teams (research/data, student learning outconzenirg &
support activities, professional development activities, assessment plan, management plan,
budget plan} October 2008

4. Complete first draft of QEPMay 2009
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5. Complete final QEP repartNovember 2009
6. Submit QEP report to SAC3anuary February 2010

20 OYKIYOAY3a (GKS 2dzi02YSa Ay aGaz2faé | yRwlKFNRE &
alsorequire enhanced support services for both faculty and students. The institution has made a

commitment to enhancehe Center for Excellence in &ehing and Leanin¢CETL) by bringing in an
internationallyrecognized director and adding several positions to support faculty in enhancing their

skills in active learning, new technologies to assist in learning, online learning, collaborative learning,

and action research. Funds are available to assist faculty in redesigning courses, learning new skills, and
traveling to conferences to present and learn. CETLsalgporsfaculty research in teaching and

learning so that what we discover about how teljn our students better prepare for the new economy

can be shared withesearchers and stakeholdemsound the country.

3. There is still much more work that needs to be done for University College to be a model program for
supporting students and helipg them develop the foundation for success. Its philosophy, activities, and
NEaz2dzNDOSa ySSR (G2 0SS Y2NB Of2aSteée GASR (2 GKS dzyA
education outcomes. Therefore, the institution has decided to pursuati@anally-recognized process

the Foundations of Excellengavhichwill guide our thinking, discussions, and an action plan around

nine key principles:

GC2dzyRFGA2ya LyadadAdGdziaAz2ya | LIINREFOK GKS FANRG &St
1. are intentional and based on a philosophgtionale of the first year that informs relevant
institutional policies and practices;
2. create organizational structures and policies that provide a comprehensive, integrated, and
coordinated approach to the first year;
3. make the first college year a highiority for the faculty;
4. deliver intentional curricular and ecurricular learning experiences that engage students in
order to develop knowledge, skills, attitudes, and behaviors consistent with the desired
outcomes of higher education and the instituyidQd LKA f 2832 K& | YR YA&aaAz2y]
5. ensure that all firsyear students experience diverse ideas, worldviews, and cultures as a means
of enhancing their learning and preparing them to become members of pluralistic communities;
6. promote student understanding of thearious roles and purposes of higher education, both for
the individual and society;
7. facilitate appropriate student transitions through policies and practices that are intentional and
aligned with institutional mission;
8. serve all firstyear students acading to their varied needs; and
9. conduct assessment and maintain associations with other institutions and relevant professional
organizations in order to achieve ongoing fiesS | NJ A Y LINRBsérBe Cebitaf fiir hEYear

Thisyearlong process wihelp tie together the support unitefforts, the faculty efforts, the curricular
efforts, and the cecurricular efforts as we pursue a new paradigm for teaching and learningvttat
result in graduates who are ready for the’XTentury global economgnd its social and civic issues.
This process will be lead by teams of faculty and University College staff. Resources have been
allocated for a project manager, consultant support, team workshops, and team travel.

The continued review of th&enerd Education Core Curriculumvill be linked to the Foundations of

Excellence SeBtudy and will support our assessment and continuous improvement requirements for
SACS. The focus of the review will be on all the competencies (outcomes) that studerggavith n
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develop across their years as an undergraduate and how we will systematically provide learning
experiences andssess outcomes. The review will be comprehensive and will address the mission,
guiding principles, curriculum, courses, and supportnitgitives.

SACS Accreditation; General Education Review; Foundations of Excellenest&ayf

The key steps and timelines are listed below:

1. Input assessment data for general education outcomes and major outcomes in a central
repository system May 2008

2. Generate assessment reports and analyze repodisneJuly 2008
3. Faculty approval of five student learning outcomes that will be developed across the

curriculunt August 2008

Selection of QEP Topic from preliminary proposasigust 2008

Prepare responses 8ACS general education standards and institutional effectiveness

standards for Compliance Certification Repo8eptember/October 2008

6. Provost appoints and gives charge to committee to study first year and review the general
education curriculum and to delop a plan of action to improve the success and retention of
students in the first year August 2008

7. Committee conducts audit of current practices, policies, and assessments (including general
education core assessments); committee will review and anagreral education
assessment reports and determine the extent to which WSSU graduates attained published
general education student learning outcomes and the effectiveness of the current assessment
plan; holds forums on general education refarrBeptembefDecember 2008

8. Preliminary report to Academic Curriculum and Standards Committee on general edgcation
October 2008

9. Committee presents recommendations on general education to camgasuary 2009

10. Committee completes action plan for general education refgoiarch 2009

11. Committee completes Se8tudy Report and presents recommendations and action plan to
improve the first year experienteMay 2009

ok

3. RAMS Live & Lears a learning communities initiative designed to engage students, faauity
staff in active and collaborative teaching and learning through a residential setfiihg. program
AYO2NLIR2NYGSa It |aLSo0bta 2F | addzRRSyidQa O2fft SIAl
leadership skills, better oral and written communication skills, higlttademic achievemepand a
greater sense of personal responsibility and connectedness to WSSU and the comRamisyLivé&
Learnwill have arapplicatiorrbased design that encourages students to apply classroom knowledge to
practical reaHife problens and situations.
Cost and Funding:

9 Total cost for implementing theoursebased learning communities within the four academic

colleges and the residential learning communities is approxim&zby000.

2. GLOBAL COMPETITIVENE@ESBstonSalem StatéJniversity recognizes the value and even
necessity for graduates to be comfortable learning, working, and living in interconnected, global
environments.

a. EXISTING INITIATIVES:
1. Thelnternational Programs Officevorks with departments and schodtellege to facilitate several
global awareness programs and activities. These include stgtlehtabroad exchange programes,
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visiting scholars programan African Diaspora FIPSE Program with BraBiéninGhana Summer
Programa Summer Session Akad in QueretardMexicg, the Ralph Bunche SocietgGlobal
Understanding Projecthe Model United Nations Program, and International Education Week.

a. AfricanDiaspora with Brazil FIPSHhe US Department of Education's Fund for the
Improvement ofPostSecondary Education (FIPSE) and the Brazilian counterpart, Coordenacédo de
Aperfeicoamento de Pessoal de Nivel Superior (CARERport our fouryear USBrazil Higher
Education Consortium Project, "The African Diaspora in Brazil and the US: A Gmpara
Approach."
b. TheSummer Session Abroad Queretaro, Mexicds a language and cultural immersion
program allowing students to live and study in a foreign country for five weeks during the summer
and receive four to seven credit hours for their work
c. AfricanDiaspora Studies Program in Benin and Ghaazer the past three years, students
participated in a fiveveek African Diaspora Studies Program (ADSP) in Benin and Ghana under the
auspices of Winstofi £ SY { G 4GS | y A O StNdalPiogradd (OPE Tha (ipose ¥ Ly (G S
of this program is to expose students from the UNC system to the political, economic, social, and
cultural realities of contemporary Africa while also educating them on the historical legacy of the
Atlantic slave trade ahof British and French colonialism.
d. RalphBunche Society.The WSSU Ralph Bunche Society seeks to create a broader base of
student participation in the global interests of the United States and to increase minority student
involvement in internationbarenas and the expanding global communitheRalph Bunche
Society is an organization for students that is designed to promote understanding of principles
espoused by Ambassador Bunche and to promote greater global awareness, including study
abroad.
e. ModelUnited Nations. WinstonSalem State University (WSSU) began its involvement in the
Model United Nations (MUN) program in 1986 by an agreement with the parent organization, the
United Nations Association of the United States of America. In,}98%U became one of the
founding members and signatory to the charter of the consortium named as the North Carolina
Consortium for International and Intercultural Education (NCCAEYurther measures to expose
our students to global affairs and issyg¢SSU has structured two Model UN courses, both
consisting of three hourghat are electives open to majors in all academic disciplines.
f2{{! Qa {OK22f 27T is8drkingivith thedatioBal KeSlth Tréifing Coflege in
Lesotho(Africa) to assist them in expanding their nursing program and to assist in developing other
health-related programs to meet the needs of that country in the southern Africa region. A
Memorandum of Understanding was completed in April 2008 and is undergoing reyithe b
Ministry of Health in Lesotho for implementatiamFall 2009.
Cost and Funding:
1 SOHS is seeking funding to fund the agreement through the Millennium Challenge
Corporation.

2. Global Understanding ProjeclThe WSSU Global Understanding Projeatigdles opportunities for
students and faculty from other countries to share cultural knowledge and experiencesahtanme
virtual classroom.
9 Currently we are engaged in a pilot course with the University of Santa Paula, Costa Rica. We
are in the preess of developing relationships with five other universities.
1 Through the Global Understanding Project, an arrangement will be made to identify a university
in Nigeria where Middle Grades Education (MGE) faculty will teach a course here and
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collaborate wih an instructor in Nigeria. Students from both universities will have some
common assignments and share experiences using the Video Conferencing Technology.

3. The School of Health Sciences &gieements with institutions in Costa Rida deliver whedchairs
to children and tooffer exchange experiences between our students and their students.

b. NEW INITIATIVES:

1. Internationalizing the CurriculumThe university is preparing principlesiofernationaleducation
that will be used to guide tharternationalization of the curriculum.

1 A projectto develop aglobal language requiremends part of internationalizing the curriculum
will be assigned to a croslisciplinary faculty committee in Fall 2008.

Cost and Funding:

1 Grant Activity- WSSU plasto submit grant applications for the following programs sponsored
by the U. S. Department of Education and the Council for the International Exchange of
Scholars:FulbrightHays Group Projects Abroad Progra&lbrightHays Seminars Abroad
Program, Undegraduate Foreign Language and International Studies Program, Business and
International Education Program, Scholars in Residence Program, Fulbright Seminars for
International Education Administrators (sponsored by the Council for the International Exchang
of Scholars CIES)and the Fulbright Teacher Exchange Program.

2. College and School Initiatives for Faculty and Student Exchange

a.The School of Health Sciences will lineembassador aa visiting professoduringthe 20082010
academic yearso provide lectures in the global understanding couasel cultural competence
course and to offer lecture series to the university and local commu®ityisiting professofrom
Malawi is being supported.
Costs and Funding:

f  Funds are available to suppartK S | Y 6 l-appainhtriRedt MiEodgh a faculty line at
$100,000 annually.
1 The cost fomatching the Fulbrights $40,000

b.MAYMESTER CHILE The special twaveek study abroad seminar on Society, Culture, and
Business in Chile is part of an ongoing fimional Studies Program. The primary purpose of the
program is to provide osite business, academind field experiences to professors and students
so that they can increase their knowledge and gain a better understanding of the business,
economigand cultural aspects of Chile. The ultimate goal is to overcome stereotypical images,
provide greater coverage in various courses to the Southern Cone in general and Chile in
particular, and promote mutual understanding between Chile and the United Statesigh
educational and cultural interaction.

c.Reach the World From WithinThis project will encourage faculty, staff, and students to identify
SYGUNBLINBYSdzNAIf ySSRA YR 2LILRNIdzyAGASE Ay GKSA
on countries inAfrica, Asia, Central ar@entral Americaand the Caribbean, this project will reach
out to many regions in need of support and advice, espeaatgerningsmall businesses that
usually depend on entrepreneurial energies rather than weellanized corpmate or governmental
LINEINFYad 2SS gAaff ONBFGS | LINBIAINIY 2F FI Odz G& I
entrepreneurial education program to the rest of the world. Also, faculty from the School of
Business and Economics will design educational progtaths ¢ 3f 26 f AT S¢ (GKS 06 dzaA
a partnership with the Wharton School at the University of Pennsylvania.
Cost and Funding:
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1 The additional cost for this program includes a new position with a twedgath salary of
$50,000 plus benefits.

d. Motorsports International Facultyin Motorsports Managemenplan on conducting industry
related research, providing global experiential learning for current students, and finally, informing
and recruiting potential Hispanic students to WSR&Ith initiatives n Mexica The Motorsport
Management program has begun to directly promote increased partnerships between its own
campus and international universities and enhance the global awareness of its faculty and
students. We are doing this through our collaboratiwith Capital Institute of Physical Education
in Beijing, China.

3. College and School Initiatives for Academic Program Exchange and Distance Learning

b. The School of Health Sciences (SOHS) is completing an agreement witlb#ieCollege of
Traditiond Chinese Medicinan Wuhan China to prepare nurses from China to complete the RN
to BSN Program through distance learning. The proposed program willindgati 2009.

Cost and Funding:
1 The proposed program would be sslistaining and supported byustent tuition costs.

c. The SOHS is in the processalidifying relationshipsith universities in China, Costa Rica,
Africa and other key partners through educational programs that may include faculty and
student exchanges, distance learning, vidmmferencing and countryspecific projects that are
of mutual interest.

Cost and Funding:
1 The estimated cost to establish these relationships is $20,000 annually.

d. The School of Business and Economics (SBE) is in the process of developing and signing an MOU
with American College of Thessaloniki in Greeceaarudherwith Hankuk University of Foreign
Studies in Koreaeach ofwhich will definez { { refaBonship in terms of establishing
collaborative education programs and activities; conducting researclotmet scholarly
activities in disciplines and on subjects of mutual interest and benefit; implementing student,
faculty and staff exchanges, training, and related activities; developing and implementing
extension and technology transfer activities; camgyiout planning and institutional
development; preparing and submitting grant, contraantd other proposals to obtain resources
to support collaborative activitiesind cooperation in research, extensigand transfer of
knowledge regarding the role ohiversities, businesand government.

4. College and School Initiatives for Curriculum anddDaricular Enhancement

a. International Business track for all businessmajore y S 2F (KS 3I21fa 2F GKS
graduates who have competencies thaedrighly sought by businesses and graduate schools
FYR SKAOK FIFOATtAGIGS GKSANI I ROteyeldfméeSigaim Ay 2 €S
international Business track for all business majors. Other items of interest include: some
courses being taughih Spanish, reinforcing crossiltural communication through redgime
classroom experiences utilizing the Global Understanding Prograninauoding inall majors a
coursecoveringglobal/ethical issues.

Cost and Funding:
9 Theadditional cosfor thisprogram includes a new faculty position with a nimenth
salaryof $75,000 plus benefits.

b. LeadershipEliteLy |y STF2NI a2 LINPOARS &aidzRSyda oA
outside the classroom, which enhance leadership and interpersorfalis@ > ¢ G KS {. 9 K
existing program thawvill be redesigned in order to include an international experience
component to enhancstudent<leadership development.

i K
- a
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Cost and Funding:
1 The estimated annual cost to fund this program is $40,000. Ssaféending will include
corporate sSponsors.
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4.2 ACCESS TO HIGHER EDUCATION

INTRODUCTION:

WinstonSalem State University has a long and rich history of providing access to higher education for
North Carolinaitizens. Although inits early years, thiaccessvas mainlyofferedto African Americans

who wereat the timedenied access to the sta@historically white campusesiore recently the

university hagound innovative ways to create access for all North Caroliniaftse university has an
Eveningand Weekend College for working adults whereby studentseeana degree through evening,
weekend, and online courses in several high demand disciplines. New programs in this area include the
Gateway Program and Office of Servicemember & Veteran D&yppertunities. The university is

proposing Joint Admissions programs with Forsyth Technical Community College, modified articulation
agreements, and enhanced advising models to enhance the opportunity for community college students
to complete their bacdaureate degrees. The recruitment and retention of Afridamerican males will

0S FRRNBaaSR o6& yS¢g | ./ | KFEyOStt2NRQ LYAGAIGADSA
teachers, programs in Education aeachinginto the surrounding communitiesAlso, the university

plans to offer multiplecertificate programs, many of which will be delivered onliheoughthe School

of Business and Economics, the School of Education and Human Performance, and in the School of
Health Sciences.

The School dflealth Science has existing programs that provide unique acedsas (1jhe Bachelor
of Science iNursing programs in communities across the state for students hawetwo-year nursing
degrees ad (2) accelerated programs in nursirigat allow thosewith non-nursingbaccalaureate
degrees to complete aursing baccalaureatdegree within 13 months. These programs and others in
the school have resulted in an ethnically diverse student population and increased minority
practitioners. African Americansomprise 48% of the traditional nursing student eimaent, 30% of
occupational, 409hysical therapy enrollment, and 65% of clinical laboratory science enroliment.

The College of Arts and Scienoffers multiple programs that address student succasgh as the
Center for Mathematics, Science, and Technology Educ@@BISTE}Yhe Science, Technology,
Engineering, and Mathemati¢STEM¥Bcholarg’rogram programs of the Biomedical Research
Infrastructure Centerand Project Strengthen in the Departmeyi Life SciencesThere are plans to
enhance Accelerated Summer Programs, Life ScsBrigge and Support Programs, arddalth Careers
Opportunity Programs.

Because of its historical mission, WSSU has always focused on the educational attainmecammf Af

Americans. The degree programs at WSSU thataseeamongHBCUs each strive to attract, retain, and

graduate African Americans in order to increase the diversity of the workforce. Examples include:
Therapeutic Recreation, Sport Management, Bser&cience, Motorsport Management, Rehabilitation

Studies, Clinical Laboratory Science, and Molecular Biology at the undergraduate level and

Rehabilitation Counseling, Occupational Therapy, Physical Therapy, and Nurse Practitioner at the

graduate level.Degree programs have been recently added in Health Care Management at the

dzy RSNANJ Rdzt §S € S@St FTyR I SFftOGK / FNBE ! RYAYAAGNY GA2

Because Winstosalem and Forsyth County haavéarge and growing Hispanic populatjigiSSU would
like toattract and enrolimore Hispanic students As an institution, we have limited knowledge about
Hispanic culture and what it will take to attradispanicstudents to WSSUWhat we do know is that

Latino students generally involve family members indieeisionmaking processshen choosingchools
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and careers. At the same timeatino studentgend to prefer toremain close to their familiesAs a
result,we would expect that we could become the institution of choice for many Hispanic students who
remain close at home and attendstitutions of higher educatiom geographigroximityto their
neighborhoods.However, we are not really equipped to understand this population and what it will
take either to attract them to our campus or to assist Hispatudents who are not citizens to be able

to afford tuition. This is an aresn whichwe feel that a statewide effort between all the campuses and
the appropriate Hispanic organizations would be extremely beneficiabtio the campuses and the
students.

The Accelerated Nursing Baccalaureate Program, thébaged community RN to BSN programs, and

the Evening and Weekend College could serve as models for other programs as ways to assist working
adults obtain degrees ihigh-demand fields. In collabotian with the AdmissionsindRegistra@d 2 T ¥ A OS &
and University College, these programs have deviggteeprogram formats, marketing and

promotional activities, admissions and matriculation services, and advising and student services that are
adult-centered. The underwriting of costs associated with the accelerated nursing program by a local

hospital is an example of a privapeiblic partnership to address regional access and workforce issues.

In responding to the UNC Tomorrow recommendations ingbigion, we will discuss existing and
proposed programs and initiatives that increase access to citizens in underserved regions; for non
traditional students, for community college transfers, for students with disabilities, and for underserved
populations.especially African American male students. These include:

1. Distance Site Based and @Qime Degree Programs
Existing:
Distance Sitd3ased RN to BSN Programs
Distance Education for Masters in Elementary Education
DistanceOnlineClinical Laboratory Ssiceprogram
DistanceOnline progranireacher Preparation in Physical Education
DistanceOnlineBachelor of Interdisciplinary Studipsogram
New:
DistanceSiteBased Motorsports Management
Distance Clinical Laboratory Sciepcegram(military and laborataes)
DistanceOnlineTherapeutic Recreatioprogram
DistanceOnlineBirth to Kindergartemprogram
DistanceOnlinecertificate programs
2. Adult Learners
Existing:
Accelerated Nursing Program
New:
EveningWeekend College
Advanced Practicprogram in Ocupational Therapy
Joint Admissions Programs with Forsyth Technical Community College
Advising Initiatives Community College Interaction
New Articulation Agreements and 2+2 Programs
3. Underrepresented Populationscluding Persons With Disabilities
Exsting:
Therapeutic RecreatigiRehabilitation Studieand Masters irRehabilitation Counseling
Center for Design Innovation aagpliedresearch
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New:
Il ./} [ KFEFyOStt2NBRQ LYAGAIFIGA@GSA
Camp Bones
4. Better Preparedo Enterand Succeed
Existing:
Accelerated @mmer Program
Life ScienceBridge and Support Programs
The Biomedical Research Infrastructure Center
Center for Mathematics, Science, and Technology EAuc@@iBISTE)
Science, Technology, Engineering, and Mathematics (STEM) Scholars Program

2{{ 1 0{ 8{thb

1. DISTANCE SFBASED AND ONLINE DEGREE PROGRAMS

a. EXISTING INITIATIVES

1. SiteBased RN to BSN (EMT to BSN,)@tegree programs in 15 locations throughout the state.
These programs attract working professionals who only haweoayear degee to complete their
baccalaureate degree in nursing because of the convenience, flexibility, and quality of the program.
Effectiveness:

1 These have been very successful both in terms of the number and quality of graduates
produced.

1 Many of thesegraduags enroll in advanced nursing education programs.

Enhancements:

9 These programs could be expanded to other locati@specially rural and medically
underserved areas, if additional resources (faculty, classroom, and laboratory space) are made
available.

1 With an expanded faculty and staff, the program can recruit more students into this program.
We have been approached by Mitchell Community College in Statesville and other community
colleges.The main problem is the need for more staff to manage logisticeiove students
throughthe WSSU system and to provide oversight of facultigere is the potential to grow
from 400 students to 600 students.

9 There is a need to place courses online so that we can begin to reach international markets, i.e.
China.

Coss and Funding:

1 This program is vetaborintensive as itequiresmanypersonal contactsver timeto build the
relationships that are required to help working adults transition back into higher education.

1 Fortunately, the funding model takes this@naccount (nursing is a Category 4) and thus
adequate resources are being generated for an expanded program. It is difficult to find
appropriately trained and credentialed faculty and staff.

2. Distance Education for Masters in Elementary Educatiore(sdsed and ofline) ¢ TheM.Ed. in
Elementary Ed program is offered on campus and in threeaffpus locations.
9 The distance education programs are offered in Davie County with the collaboration of Davie
County Schools; in Surry County with todlabaration of Surry Community College; and in
Alleghany County with the collaboration of the Alleghany County Schools.
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1 The programs have expanded to four sites (Davidson) and are likely to grow in enrollment in all

four locations.
Effectiveness:

1 TheprogranQ@uality is assessedaan annual program evaluation inclng student surveys,
focus groupsand interviews with the principals of the students who are completing the
program. Program faculty review thevaluation each year to develop suggestionsow to
strengthenthe program

1 TheLIJNR 3 Nkhpacfisievaluated by the numbers of students in Forsyth and the neighboring
rural counties that are recruiteshto and graduate from the programs.

Enhancement:
1 To enhance the program, the School of Educatind Human Performance, ttfg&chool of
GraduateStudies and Researchnd the Office of Distance Education will need to
o realign resources to provide administrative support to faculty and students at distance
sites and through online learning
0 provide resairces to develop faculty skills in online learniagd
o0 enhance support of online learningid hardware, softwareandtechnical assistance)
Costs and Funding:

1 There will be personnel costs for additional support positions and for faculty as the program

grows.

1 The funds needed should be generated from the enroliment growth of the funding model.

1 However, the funding model for distance education may need to be rethought to provide for

more infrastructure needs.

3. Clinical Laboratory Scieneeas the fist in the nation to offer theentire degree program online for
working professionaland continues to refine the program to meet the needs of laboratory technicians
who need a baccalaureate degree

4. Anonline teacher preparatiorprogramin physical edeation currently exists.
Effectiveness:
9 The courses are comparable todlassroom courses, as students are required to pass courses
based on prescribed rubrics and course objectives.
Enhancements:
1 The program can be improved by providing more classeisg more semesters to increase
opportunities for students to complete their requirements more quickly.
Cost and Funding:
1 Funding model and student tuition

5. The Bachelor of Interdisciplinary StudiéBlS) program (Integrative Studies) is an ontiegree
O2YLX SiA2y LINPINI YO LG FRYAGA fSIFENYSNAR oK2 KI @S
accredited institution, or at least 60 transferable credits from accredited twdour-year institutions,
approved assessment measures (such a®P{laRd selected military training. It allows students who
have life commitments to continue their education online to achiebaecalaureatalegree.
Effectiveness:

1 Number of graduateproduced
Enhancements:

9 Transfer Advisor who assesses the credit$fanso that students are able to

credit their learningaccurately
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Increase the number of concentrations available for students to select.
Electronic assessment of credits to allow studentpeédiorm a selfassessment
of the opportunities available, thysroviding access
1 Marketing efforts and working with Transfer Advisors from the North Carolina Community
College System.
Cost and Funding:
T bSg adlt TF LI AAUGA 2 guppongd thréu§rennlBrigrt grawthifundRa 2 FFA OS

1
1

b. NEW INITIATIVES:

1. Ste-based Motorsports Managemenprogramin locations where there are high concentrations of
motorsports activities but low concentrations of college graduates. This would be a great opportunity
for collaboration with community colleges and otHeur-yearschools that offer more technically
oriented degrees to this same population.

Effectiveness:

T TheLIJNE 3 NjiaNydll be assessedaan annual program evaluation that will include
student and motorsport industry personnel feedbaclkettsurethat offerings meet the needs of
both parties

Cost and Funding:

1 There will be personnel costs for additional support positions and faculty. It is estimated two

full-time faculty positions would be required.

2. Expand the existindistance learning Clinical Labatory Sciencgrogram tomilitary bases and
health laboratories The US Navy is interested in WSSU upgrading the MLT professionals to BS degree
preparation. An ntentto plan will be submitted byhe end of 8mmer 2008.
Effectiveness:
1 Number and qualitpf graduates
Cost and Funding:
Current program can accommodate more students who will pay tuition

3. EstablisTherapeutic RecreatioiTR) online courses and professional development for those who
are licensed recreational therapists. Under NC licenkws, all currently licensed recreational
therapists and assistants must accumulate continuing education units (CEUS).

9 This would provide access to an allied health care profession for a person who already had a
degree and needed the coursework to beconagionally certified and licensed under the NC
state regulations.

9 There are only a few higher education programs in the country that provide access to certificate
programs online; Florida International Univerditytp://rtonline.fiu.edu/) is an example.

Effectiveness:
9  Number and quality of graduates
Cost and Funding:
9 Current program can accommodate more students who will pay tuition.
1 Additional funding may be sought through grants or collaboration with otinganizations.

4. TheBirth to Kindergartenconcentrationwill be placednline Fall2009andwill be marketed
y6EGAz2zyFtfte G2 1SFR {0F NI LINPINIYEA NBIddZANARY3I o6l OKS
Effectiveness:
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1 Number and quality of graduates from day caisnd Head Start programs
Cost and Funding:
1 Current program can accommodate more students who will pay tuition.

5. Developcertificate programsin a variety of disciplines for a variety of target audiences.

a. Certificateprograms in Clinical Ladvatory Science Improving courses in our existing program and
strengthening the quality is an important issue we would like to focus on.

1. Certificate in Microbiology

2. Certificate in Clinical Chemistry

3. Certificate in Hematology

4. Certificate in Immunohematology

b. Certificateprograms in the following/lotorsports Managementareas

1. Sponsorship Management in Motorsport

2. Fundraising in Motorsport

3. Facility Management in Motorsport

4. Customer Service in Motorsport

5. Short Track Management in Motorsport

6. Forensics

c. NewPrograms for Online Delivery

1. Bachelor of Interdisciplinary Studies degree completion (Psychology concentration)

2. Bachelor of Interdisciplinary Studidegree completion (Computer Science concentration

3. Masters in Rehabilitation Counseling with concentratioéafness and hard of hearing

4. Bachelor of EducationBirth through Kindergarten Education Early Intervention and Preschool
Concentration (BKE EI/PS)

d. NewCertificates In the School of Business and Economics

1. Global Cluster CertificatesEachcertificate will include a number @ppliedcourses in
geography, culture, language, business practiaedjocal regulations. Areas of interest include
China, India, Korea, Japan, West Africa, Latin America, and the Middle East.

2. Global Supply Chain Manageme@ertificate To meet the demandsf the newFedEx hub
scheduled for arrival in 2009, this program will enable persons interested in logistics,
procurement, and transportation to obtaiacertification in Global Supply Chain Management.

3. Nonprofit Leadeship Certificate This postbaccalaureate certificate will be offered in
conjunction with American Humanics, targeting those working professionals interested in the
nonprofit arena.

4. Pastoral Administration There is a need in the religious community &oronline certificate
program that will assist ministers in admimgsing the business oheir congregationand
houses of worship

5. Certificate in Human Resourcedhe industry certification for individuals entering into the
Human Resource Managemetcupation is the Professional in Human Resource Management
(PHR), administered by the Human Resource Certification Institute.

6. The Music Business Entrepreneurship and Technology (Music BEAE) SBE, through the
Center for Entrepreneurshipwill develg and implement a welbased distance learning
certificate program in Music Business Entrepreneurship foradegree professionals in the
music industrthat will alsolead to an academic minor in Entrepreneursfipnon-business
majors at WSSU
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e. Birth to KindergartenandEarly Interventionand Preschoobnline concentrationsvill be placed

onlinein Fall2009andg At £ 06S YINJ SGSR ylraAz2zyrtte G2 | SIR {dGFN
for their teachers. The EI/PS online centration will beone-of-a-kind as itargets Infants and Toddlers

with significant disabilities and also preschool children in all early childhood sectors.

f. Delivery strategies fo€enter for Design Innovation (Cbburseware created at C3l being planned

and relevat discussions with MCNC and the Division of Continual Learning at hkiN€Begunin the

context of creating CDI's permanent facility and Wins8alem's nomination as an internationally

ranking Top 7 Intelligent Community, we are developing planerabling broad access to CDI

programs

g. PostBaccalaureate Certificate Program in Forensic Scigadeing developed for students who

have completed the BS in Chemistry, Molecular Biology, Clinical Laboratory Sciences, or Biotechnology.
Forensics is eentral career theme that prepares students for employment opportunitidaw

enforcement, healthcare delivery, biomedical research, and pharmaceutical development.

2. ADULT LEARNERS

a. EXISTING INITIATIVES:

1. Theaccelerated nursing prograrprovides qualified studentsyMho havenon-nursingbaccalaureate
degrees) with a BSN in 13 months as opposed to two to three years in a traditional program.
Effectiveness:
9 Students are completing the degree and passing the boards at 92% or higher annbetlyisT
a waiting list.
Enhancements:
9 This program will be expanded by including Forsyth Medical Center. This will provide resources
for additional student scholarship support.
Cost and Funding:
1 Continue to maintairthe partnership withNorth CarolinaBaptist Hospital that supports the
accelerated program at over $1 million annually.
1 Fund the $30,000 per student for the 11 students not on scholarship by the Forsyth Medical
Center

b. NEW INITIATIVES:

1. EveningWeekend College (EWC) programs

a. TheGateway Progranfor retention and success will assist working adults with the transition to
college and foster success by providing placement testing services geared specifically toward the
adult population (including military service membearsd veterans);providing academic advising
andcounseling services; developiagdpromoting Prior Learning Assessment activities;
designing and implementing specific courses or programs (or appropriate modifications of
existing courses or programiiat offer developmatal academic experiences; and developing
and implementing tutoring activities and services;

b. TheOffice of Servicemember & Veteran Degree Opportunit{&/DO) will promote access to
RSANBS LINPANIYa F2N) YAfAGENE LMitalyzBthdankBINGR S a LIS O
WwAIKGE&AE YR {h/{ 6{SNIBAOSYSYOSNE hLILIRZ2NIdzyAride /

c. EWC will collaborate with the Center for Excellence in Teaching and Learning (CETL) and
academic units to develop and implement faculty dimpment programs focused specifically on
adult students.
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d. EWC andDistance Learning (D&an partner with community colleges to provide degree
programs (such as Motorsports Management and Health Care Management) on their campuses.
e. EWC and DL (in collaboiat with community colleges) can partner with military bases to
provide degree programs at their facilities.
2. Establish amdvanced practicgprogram in occupational therapyo serve those therapists without
graduate degrees. An intent to plan will hgbsitted Soring 2009
Effectiveness:
1 Number and quality of graduates
Cost and Funding:
1 Current program can accommodate more students who will pay tuition.

3. Joint Admissions Programs with Forsyth Technical Community Cod&y&SU is working
collabordively with Forsyth Technical Community College to remove any and all barriers to students
who want to transfer to WSSU. In addition, we plan to launch a new program that is designed to
address both the issue of preparedness and the issue of accessre\Wesigning and implementing a
dual admissiomprogram that will enable a student to apply and be admitted simultaneously to both
Forsyth Tech and WSSU.

1 Students will apply to both schools, at the same time, and be admitted to both, with the
understandirg that when their deficiencies are corrected (Associate Degree earned) that they
will matriculate directly to WSSU. Better prepared and without needing to go through the
admissions process, they will enter WSSU armed with the tools to be successful.

1 This program has the potential to be a wivin for everyone involved, with the end result being
vastly improved educational outcomes for larger numbers of students.

9 Advising Initiativess Community College Interaction

0 To promote interaction with community deges and to smooth the transition of
community college students to the fowear college environment, we are proposing
regular advisor meetips with community college advising staff. These periodic
meetings would allow for a greater awareness of conseand issues between these
symbiotic partners.

0 We propose that some academic advising center staffesighated a€ommunity
College Transition Advisote serve as points of contact for community college
students interested itransferringto WSSU. Hse advisors would be specially trained
to address the transitional needs of community college students. Costs would be
minimal and would require no additional staff.

4. New Articulation Agreements and 2+2 Programs
a. TheMotorsports Managementprogramhas worked closely with Forsyth Technical
Community College to develop the technical component of our degree program. We have also
met several times with Rowa@abarrus Community College representatives and have received
a verbal agreement to develop antiaulation agreement leading to admission into our program
at WSSU.
b. Develop articulation agreements (also known as 2 + 2 programs) with community colleges
that have an associate degree program in recreatiotherapeutic recreation(for example,
Wedern Piedmont Community College).
c.A Memorandum of Understanding among WSSU, Forsyth Tech, and NCSA establishes a 2+2
program structure enabling students to progress through emerging prograarsnmation and
digital technigquesin response to the demanidr design professionals in the local economy.
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