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EXECUTIVE SUMMARY 
 
Winston-Salem State University is excited about the role it will play in addressing the issues 
raised by the UNC Tomorrow CommissionΩǎ report.  This summary explains how the campus 
prepared its response and provides an overview of the major initiatives that the campus feels it 
can best offer to address these issues.   
 
To prepare its response for Phase I, a series of tasks were devised and executed: 
 

¶ The Chancellor and Provost made presentations to various groups (faculty, students, staff, 
and community) about the UNC Tomorrow Report and a website was created for posting 
material and responses.  

¶ Individuals and each academic department and administrative unit were asked to respond 
to the Faculty Assembly questions and submit a report by February 20.   

¶ The PǊƻǾƻǎǘΩǎ office sent a note to all unit heads asking that they meet with their 
departments and provide a unit response.   

¶ The tǊƻǾƻǎǘΩǎ /ƻǳƴŎƛƭ ŀƴŘ ǘƘŜ /hanceƭƭƻǊΩǎ 9ȄŜŎǳǘƛǾŜ {ǘŀŦŦ ŀƴŘ 5Ŝŀƴǎ met on February 28 to 
discuss the broad responses from the campus.   

¶ Units prepared their responses to the Phase I plan for those programs/initiatives/activities 
identified and sent them to their respective vice chancellors March 30. 

¶ Unit reports were compiled into a single report posted for faculty and Provost Council 
review. 

¶ The report was revised/edited by deans, associate provosts, the Provost, and the Chancellor 
for May 1 submission to UNC General Administration.   

 

The campus found that it is already addressing many of the issues and strategies found in the 
/ƻƳƳƛǎǎƛƻƴΩǎ ǊŜǇƻǊǘ, as it had come to many of the same conclusions in its strategic planning 
efforts.  More of course can be accomplished and many new initiatives are being proposed.   
 
 GLOBAL READINESS 
Winston-{ŀƭŜƳ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ ǊŜŎƻƎƴƛȊŜǎ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ƎǊŀŘǳŀǘŜǎΩ ƳŀǎǘŜǊȅ ƻŦ άǎƻŦǘ ǎƪƛƭƭǎέ ŀǎ 
ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ ¦b/ ¢ƻƳƻǊǊƻǿ /ƻƳƳƛǎǎƛƻƴΩǎ ǊŜǇƻǊǘ ŀƴŘ ŀŦŦƛǊƳǎ ƛǘǎ ǎǳǇǇƻǊǘ Ŧƻr learning 
outcomes and a curriculum that promotes these skills for all students.  In 2008-2009, the 
university will undertake a Foundations of Excellence Self-Study that will analyze its general 
education curriculum and the support services for new students as part of its continuing efforts 
to improve student learning and mastery of general education outcomes.  A new initiative 
under development is designed to address the SACS requirement that each institution develop 
a plan to improve student learning in a particular area.  The report, called a Quality 
Enhancement Plan, will have as its focus the development of one of the 21st century skills 
across the whole undergraduate curriculum.  As a result of this process, we expect to 
implement several initiatives across the curriculum, including writing-across-the curriculum and 
a foreign language requirement.  During Spring 2008, a decision was made to restructure 
international programs to expand the opportunities for global awareness and global 
competitiveness for students and faculty.  A consultant has been brought to campus to 
jumpstart this effort.  Areas of focus are being identified that build on existing initiatives.  
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Additionally, faculty members are exploring ways to bring globalization to campus in ways that 
are cost-effective and within reach of our students via technology and short workshops and 
seminars. In addition to traditional student exchange programs, the university has increased its 
agreements and partnerships with institutions abroad and is expanding its offering of 
international campus-based activities, including an international business track, virtual world 

classrooms, and the integration of a language requirement relating to the needs of the discipline 
in key areas such as health sciences, business, and education.  Grant proposals will be 
submitted to various sponsors to obtain funding to support these and other global readiness 
activities.  
 
ACCESS TO HIGHER EDUCATION 
Winston-Salem State University has a long and rich history of providing access to higher 
education for North Carolina citizens.  In its early years, this access was mainly for African 
Americans who were at the time denied access to the stateΩs historically white campuses.  
More recently, the university has found innovative ways to create Bachelor of Science in 
Nursing programs in communities across the state for students who had two-year nursing 
degrees.  The university has also partnered with local hospitals to create accelerated programs 
in nursing, enabling those with existing baccalaureate degrees to complete another in nursing 
within 13 months.  Online options have been developed for programs such as clinical laboratory 
science, physical education, rehabilitation counseling, and interdisciplinary studies.   Programs 
in teacher education are also reaching into surrounding communities to facilitate working 
adultsΩ ŀōƛƭƛǘȅ to obtain teaching licensure and graduate degrees.  The university has recently 
developed an Evening and Weekend College for working adults whereby students can earn a 
degree through evening, weekend, and online courses in various high-demand disciplines.   
 
The institution is concerned by the low numbers of African American males in higher education.  
Under the leadership of its chancellor and in conjunction with the other HBCUs in North 
Carolina, the campus is developing initiatives to address issues of higher education preparation, 
retention, and graduation in African American males.   In addition, several degree programs at 
WSSU are relatively unique for HBCUs; each strives to attract, retain, and graduate African 
Americans in order to increase the diversity of the workforce.   
 
Expanded program offerings at the undergraduate and graduate levels in the health sciences, 
along with graduate programs in business and computer science, have attracted a more diverse 
student population, in terms of ethnicity and age.  The diversity should continue to grow as 
more graduate programs are added and as the university strives to extend its outreach into 
neighboring rural counties.  Because WSSU is also situated in a community with a growing 
Hispanic population, the campus has begun to attract Hispanic students; in line with UNC 
Tomorrow, it wants to improve higher education access for this population as well.   
 
IMPROVING PUBLIC EDUCATION 
Winston-Salem State University was the first historically black university to offer a degree in 
Elementary Education.  Currently, there are 11 teacher education programs: Elementary, Birth-
Kindergarten, Special Education, Middle Grades, Physical Education, Spanish, English, Social 
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Studies, Art, Music, and Mathematics.  There are two established graduate programs: Master of 
Elementary Education and the Master of Arts in Teaching.  The Department of Education has 
expanded collaborations with the Winston-Salem/Forsyth County Schools and Forsyth Technical 
Community College to strategically address the shortage of licensed lateral entry teachers and 
to create a partnership that facilitates a complete program of preparation offered by the 
university and the community college.  There are focused collaborative initiatives for middle 
grades, math, science, and special education licenses. 
 
More than a year ago the Department of Educationτin collaboration with the College of Arts 
and Sciences, Academic Affairs, and Enrollment Managementτbegan to examine best practices 
for recruiting and retaining students to teacher education programs.  From that collaboration, a 
Teacher Recruitment Plan was developed, submitted, and approved by the university and UNC 
General Administration and is being used to guide recruitment and retention efforts.  A full-
time recruiter for education programs has been hired; a Triad Partnership Opportunity (TPO) 
program for lateral entry teachers has been put in place; and the Department of Education has 
ǘŀƪŜƴ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ŎǳǎǘƻƳŜǊ ǊŜƭŀǘƛƻƴǎ ƳŀƴŀƎŜƳŜƴǘ ǎƻŦǘǿŀǊŜ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ǘƻ 
aid in communication with inquiries, prospects, and applicants.   Both undergraduate and 
graduate programs in education are being offered at sites in the surrounding rural counties to 
make it easier for working adults and lateral entry teachers to earn their degrees and/or 
licenses.   The institution is in the early phases of its plan but is already seeing increased 
interest in these programs.   

   
ECONOMIC TRANSFORMATION AND COMMUNITY DEVELOPMENT 
As in many other areas of the nation, the Piedmont Triad region is experiencing a significant 
shift in its economic drivers.  The local economy is changing from one driven by tobacco, 
textiles, and furniture manufacturing to one based on healthcare, logistics, financial services, 
and knowledge management.  WSSU has been integrally involved in the economic 
transformation of the Piedmont region for many years.   
 
Most recently, through the activities and centers of the School of Business and Economics 
(including the Small Business Technology Development Center and the Center for 
Entrepreneurship), the inter-institutional Center for Design Innovation, and the Simon Green 
Atkins Community Development Corporation,  it has accelerated its efforts as a change agent 
for the region, with particular emphasis on identifying and meeting the needs of underserved 
populations in neighborhoods contiguous to the university, within Forsyth County, and in 
surrounding areas.   
 
HEALTH 
Winston-Salem State University is a leader in nursing education.  Each year, over 100 
baccalaureate-prepared nurses enter the workforce.  An additional 30 individuals with 
undergraduate degrees in unrelated areas who desire a career change complete the 
accelerated nursing program in 13 months.  The WSSU student pass rate on the NCLEX, the 
national certification examination, is consistently above 90%.  Through strong partnerships with 
community colleges, WSSU enrolls approximately 400 RN to BSN students at its 15 satellite 
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campuses. This adds 200 additional baccalaureate-prepared nurses annually to the health 
community and to magnet hospitals in particular that require such preparation.   
 
The School of Health Sciences has an ethnically diverse student population.  African Americans 
comprise 48% of the traditional Nursing student enrollment, 30% of Occupational Therapy 
enrollment, 40% of Physical Therapy enrollment, and 65% of clinical laboratory science 
enrollment.  The majority of these graduates are employed in North Carolina, thus contributing 
to a more diverse health professions workforce.  The Occupational Therapy graduate program 
at WSSU is one of four such professional programs in the state and is the only graduate-level 
program in the field located at an HBCU.  Occupational Therapy is renowned for immersion of 
students and faculty in local/regional community experiences related to rehabilitation, health 
and wellness, the establishment of diverse cultural partnerships such as with the Latino 
community, and the organization and/or participation in international service-learning projects 
with Costa Rica (in Central America) and Lesotho (in Africa).  
 
The School of Health Sciences plans to offer several new programs in health care over the next 
few years.  Given the growth and the potential growth for the health sciences at WSSU, 
expanded facilities for teaching labs, research, and faculty/staff offices are going to be 
necessary. 
 
/ƻƳǇƭŜƳŜƴǘƛƴƎ ²{{¦Ωǎ health sciences programs are its core competencies in the life and 
physical sciences.   Programs in biology, molecular biology, chemistry, and exercise science 
produce graduates who work in the regionΩs labs, matriculate into high-quality graduate 
programs, and enter a variety of health science professions, including via professional programs 
such as physical therapy, occupational therapy, medicine, and dentistry.  The demand for the 
support programs in the sciences is such that a much larger facilityςneeded for classrooms, 
laboratories, research spaces, and faculty officesςis ƘƛƎƘ ƻƴ ²{{¦Ωǎ ŎŀǇƛǘŀƭ ōǳŘƎŜǘ ǊŜǉǳŜǎǘΦ   
 
 ENVIRONMENT 
Winston-Salem State University is concerned about the impact it has on the environment and 
its role in promoting environmental literacy among its students, faculty, staff, and community.  
The institution is in the early stages of evaluating its impact and formulating actions.   
 
Currently, there are several initiatives headed by Facilities Management to address our carbon 
emissions.  There are also several courses being offered to students in environmental education 
with plans to expand these offerings and to develop programs that will be offered in traditional 
formats as well as online delivery formats leading to both degrees and certificates.  The inter-
institutional Center for Design Innovation, of which WSSU is a partner, includes environmental 
issues in its curriculum development and research initiatives.  
 
OUTREACH AND ENGAGEMENT 
Many initiatives already described in sections of the report have an outreach component.  
These include the Small Business and Technology Development Center, the S.G. Atkins 
Community Development Corporation, the Center of Excellence for the Elimination of Health 
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Disparities, the Center for Entrepreneurship, and the Center for Design Innovation.  The 
university is proposing an Institute of Regional Transformation (IRT).  Establishing the IRT 
would enable WSSU to leverage its mission and resources while enhancing its partnerships to 
provide opportunities to make significant and measurable contributions in meeting the 
education, research and scholarship, and public service needs facing our state in the 21st 
century.   
 
Because of its historical mission, the institution has tended to focus on the needs and 
circumstances of urban, minority, and economically disadvantaged populations.   The 
institution will continue to have this focus, but in part due to UNC Tomorrow, it has begun to 
engage issues of the broader region that includes many rural and economically disadvantaged 
small communities.  The School of Business and Economics has developed or is in the process of 
developing centers, initiatives, programs, and a journal in areas related to financial literacy 
training, preparation for retirement, investment planning, new business startup, job training, 
and economic knowledge dissemination.  The School of Health Sciences has more than 350 
ŎƭƛƴƛŎŀƭ ŀŦŦƛƭƛŀǘŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎǘŀǘŜ ǘƘŀǘ ǇǊƻǾƛŘŜ άƘŀƴŘǎ-ƻƴέ ŎƭƛƴƛŎŀƭ ƛƴǎǘǊǳŎǘƛƻƴ ǘƻ ƘŜŀƭǘƘ 
science students at local hospitals, clinics, doctorsΩ offices, and other healthcare-related 
organizations. 
 
MODEL PROGRAMS 

1. Success in preparing African American nurses on campus and in community locations 
around the state could be the model for other programs in health care and education. 

2. The Accelerated Nursing Baccalaureate Program, with costs underwritten by a local 
hospital, is an example of a private-public partnership addressing regional access and 
workforce issues.   

3. ²{{¦Ωǎ Evening and Weekend College could serve as a model for other programs as 
ways to assist working adults in earning degrees in high-demand fields.   

 
NEW RESOURCES NEEDED 

1. The demand for the support programs in the sciences is such that a much larger facility 
is needed for classrooms, laboratories, research spaces, and faculty offices. 

2. Expanded facilities for teaching labs, research, and faculty/staff offices for growing and 
new programs in the health sciences are going to be necessary. 

3. It is extremely difficulty to find doctorally-prepared faculty in the health sciences, 
especially nursing, so a combination of higher salaries and incentives is needed to 
recruit faculty with doctoral degrees.   

 
COLLABORATIONS FOR SOLUTIONS 

1. WSSU would like to attract and enroll more Hispanic students, as Winston-Salem has a 
large and growing Hispanic population.   However, the campus is not really equipped to 
understand this population and what it will take either to attract them to our campus or 
to assist Hispanic students who are not citizens to be able to afford tuition.  This is an 
area in which a statewide effort among all the campuses and the appropriate Hispanic 
organizations would be extremely beneficial to the campuses and to the students.   
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2. Environmental literacy is certainly an area that would benefit from a broad discussion 
among constituents across the university, government agencies, and the private sector. 

3. Winston-Salem will be the central North Carolina location for a branch of the NC Center 
for the Advancement of Teaching, a statewide partnership aimed at improving teacher 
quality. 

4. Student Loan Forgiveness funded by state or community resources would be an 
incentive for students to go into education.   

5. ¢ƘŜ ƎƻǾŜǊƴƻǊΩǎ ǿƛŘŜǎǇǊŜŀŘ ƳŀǊƪŜǘƛƴƎ ƻŦ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƘƛƎƘ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎ ǘƻ ǘŀƪŜ 
community college classes has repercussions for WSSU as well as the entire UNC 
system.  The system and WSSU will soon need to collaborate with community colleges 
to address the status of 18- or 19-year old students who have graduated with an 
!ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ ǳǇƻƴ ƳŀǘǊƛŎǳƭŀǘƛƻƴ ŀǘ ŀ ŦƻǳǊ-year institution (i.e., with respect to 
academic advising, major selection, housing availability, campus parking, etc., whether 
these students are freshmen or juniors). 
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Summary of Initiatives Presented by Issue: 
 
4.1 GLOBAL READINESS 
1.  21ST CENTURY SKILLS 
Existing: 

²{{¦Ωǎ DŜƴŜǊŀƭ 9ŘǳŎŀǘƛƻƴ hǳǘŎƻƳŜǎ {ǳǇǇƻǊǘ ά{ƻŦǘ {ƪƛƭƭǎέ 
Reviewing Effectiveness General Education  

New: 
 tǊƻǇƻǎŜ bŜǿ !ǇǇǊƻŀŎƘŜǎ ǘƻ LƴǎǘƛǘǳǘƛƻƴŀƭƛȊƛƴƎ ά{ƻŦǘ {ƪƛƭƭǎέ ǘƘǊƻǳƎƘ  

SACS Quality Enhancement Plan 
 Writing Across the Curriculum 
 Foreign Language Requirement 
Foundations of Excellence for the First Year of College 

2.  GLOBAL COMPETITIVENESS 
Existing: 
 International Programs Offerings 
 Curricular Offerings  
 Model UN 
 Collaborations with International Universities 
New: 
 Internationalizing the Curriculum 
 College and School Initiatives for 

Faculty and Student Exchanges 
Academic Program Exchange and Distance Learning 
Curricular and Co-Curricular Enhancements 

Global Understanding Project 
 
4.2  ACCESS TO HIGHER EDUCATION 
 
1.  Distance Site-Based and Online Degree Programs 
Existing: 

Distance Site-Based RN to BSN Programs 
Distance Education for Masters in Elementary Education 
Distance Online program in Clinical Laboratory Science 
Distance Online program offering teacher certification in physical education 
Distance Online Bachelor of Interdisciplinary Studies program 
 

New: 
Distance Site-Based Motorsports Management 
Distance Education in Clinical Laboratory Science (military and laboratories) 
Distance Online program Therapeutic Recreation 
Distance Online program in Birth to Kindergarten Education 
Online Certificate programs   
 

2.  Adult Learners 
Existing: 

Accelerated Nursing Program 
New:  
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Evening-Weekend College 
Advanced Practice program in Occupational Therapy 
Joint Admissions Programs with Forsyth Technical Community College 
Advising Initiatives - Community College Interaction 
New Articulation Agreements and 2+2 Programs 

 
3.  Underrepresented Populations Including Persons With Disabilities 
Existing: 

Therapeutic Recreation, Rehabilitation Studies and Masters in Rehabilitation Counseling 
Center for Design Innovation and Applied Research 

New: 
I./¦ /ƘŀƴŎŜƭƭƻǊǎΩ LƴƛǘƛŀǘƛǾŜǎ 
Camp Bones 

 
4.  Better Prepared to Enter and Succeed  
Existing: 

Accelerated Summer Program 
Life Sciences Bridge and Support Programs, including Project Strengthen 
The Biomedical Research Infrastructure Center 
Center for Mathematics, Science, and Technology Education (CMSTE) programs for students 
Science, Technology, Engineering, and Mathematics (STEM) Scholars Program 

 
4.3  IMPROVING PUBLIC EDUCATION 
Existing: 

Teacher Education Advisement Partnership (TEAP) Center 
Triad Partnership Opportunity 
Master of Arts in Teaching 
Distance Education for Masters of Education in Elementary Education 
Center for Mathematics, Science, and Technology Education (CMSTE) programs for teachers 

New: 
Recommend that Winston-Salem (Piedmont Triad) be the central North Carolina location for a 

branch of the NC Center for the Advancement of Teaching 
Real Men Teach 
Teach Now 
Enhance Transfers between Community College and WSSU in Early Childhood Education 
Collaborative Grant to Help TeachersΩ Literacy Skills 
Professional Development Teleconferences 

Proposed Collaborations: 
NC Center for the Advancement of Teaching 
Student Loan Forgiveness 

 
4.4 ECONOMIC TRANSFORMATION AND COMMUNITY DEVELOPMENT 
1.  Small Business and Technology Development Center in the School of Business and Economics 
2.  Center for Entrepreneurialship in the School of Business and Economics 
3.  Center for Design Innovation a multi-institutional center of UNC from Winston-Salem State 
University, the UNC School of the Arts, and Forsyth Technical Institute 
4.  S.G. Atkins Community Development Corporation of WSSU 
5.  Motorsports Management in the School of Education and Human Performance. 
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4.5  HEALTH  
Existing: 

Faculty Practice Plan 
Wound Healing and Dance Rehabilitation 
eCare We Care program (online healthcare learning and literacy) 
Journal of Best Practices in Health Professions Diversity 
Health Disparities and Minority Health 
The Center of Excellence for the Elimination of Health Disparities 
Therapeutic Recreation Program 

New: 
Proposed Endowed Chair in Health Disparities 
Health and Wellness across the Lifespan 
CDI Online Educational Programs 

 
Continue to address the shortage of health care professionals through 

Increasing supply of nursing educators 
Site-based and online healthcare education 
Occupational Therapy Advanced Practice 

 
4.6   ENVIRONMENT 
Existing: 

Carbon emissions reduction on campus 
Biologically-based lubricant research 

New: 
Environmental education 
Center for Design Innovation 
Environmental Sustainability Task Force 
Carbon emissions reduction education and research 

 
4.7  OUTREACH AND ENGAGEMENT 
Existing:  

The Center for Community Safety 
The Center of Excellence in Financial Services 
Continuing Education Office 
The Grandparenting Program 

 
New:  

Institute for Regional Transformation 
The Center for Economic Analysis 
American Journal of Retirement Economics  
Career Exploration 
The WSSU Entrepreneurial Fellows Program 
International Center for Motorsport Business Research  
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4.1 GLOBAL READINESS  
 
INTRODUCTION: 
 
Winston-Salem State UniversityΩǎ general education outcomes reflect the 21st Century skills outlined in 
the UNC Tomorrow report.  It also has initiatives that enhance globalization for students and faculty.  
Both studentsΩ competence in the 21st Century skills and their readiness for living and working in a global 
interconnected world can be enhanced.   
 
A new initiative that is being developed that reflects the 21st Century skills is designed to address the 
SACS requirement that each institution develop a Quality Enhancement Plan (QEP) to improve student 
learning in a particular area.  Our QEP will focus on the enhancement of one of the 21st century skills 
across the curriculum.  In 2008-2009, University Collegeτwhich focuses on supporting new students 
and assessing general education outcomes--will undertake a Foundations of Excellence self-study that 
will lead to an action plan to improve student academic support services, retention, and graduation 
rates.  As part of this self-study, the university will begin a phased review of its general education core 
curriculum; the assessment of the existing curriculum will occur as part of the SACS reaffirmation 
process.  To support faculty in their efforts to enhance student learning, the university has expanded the 
scope and services of its Center for Excellence in Teaching and Learning.  Student Affairs is taking the 
ƭŜŀŘ ƛƴ ŀ άƭƛǾŜ ŀƴŘ ƭŜŀǊƴέ ǇǊƻƧŜŎǘ ǘƘŀǘ ǎƘƻǳƭŘ ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘ ǎǳŎŎŜǎǎ ŀƴŘ ŀǘǘŀƛƴƳŜƴǘ ƻŦ ǘƘŜ ƎŜƴŜǊŀƭ 
education outcomes.   
 
To enhance global awareness of students and faculty, the university established an International 
Programs Office in 2000.  During Spring 2008, international programs on campus were restructured to 
expand the opportunities for global awareness and global competitiveness for students and faculty.  This 
will be accomplished by identifying areas of focus for the curriculum and designating responsible 
persons for these activities.  In addition to the traditional student and faculty exchange programs, the 
university has increased its agreements and partnerships with institutions abroad and is expanding its 
offering of international campus-based activities, including virtual world classrooms, an international 
business track, and the integration of a language requirement related to the needs of the disciplines.  
Additional funds to offset the cost of international activities will be solicited through grant proposals.   
²{{¦Ω{ w9{thb{9Υ 
 
1.  21ST CENTURY SKILLS ς Winston-{ŀƭŜƳ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ ǊŜŎƻƎƴƛȊŜǎ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ƎǊŀŘǳŀǘŜǎΩ 
masǘŜǊȅ ƻŦ άǎƻŦǘ ǎƪƛƭƭǎέ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ ¦b/ ¢ƻƳƻǊǊƻǿ /ƻƳƳƛǎǎƛƻƴΩǎ ǊŜǇƻǊǘ ŀƴŘ ŀŦŦƛǊƳǎ ƛǘǎ ǎǳǇǇƻǊǘ 
for learning outcomes and a curriculum that promotes these skills for all students.  Described in this 
section is the process that WSSU is currently involved in to enhance its general education student 
learning outcomes. 
 
a.  EXISTING:   

1.  The General Education outcomes were revised in the late 1990s to reflect nine learning outcomes: 
communication, critical thinking, problem solving,  inter-personal skills, intra-personal skills, aesthetics, 
international perspectives, healthful living, and information literacy.  These are similar to the skills noted 
in the UNC Tomorrow report: oral and written communication; critical thinking and analytical reasoning; 
problem solving; creativity and innovation; teamwork and collaboration; work ethic and 
professionalism; financial literacy; information and digital literacy; environmental literacy; science and 
math; and global awareness.  Using the same set of courses that had been in place, the faculty in each 
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department with a core curriculum course was asked to develop course-embedded assessments of the 
outcomes.  A core curriculum committee was formed that reviewed and refined the outcome 
statements into more measurable statements, and a matrix for assessment was developed.   
 
Currently, committees are reviewing documentation to determine the extent to which our graduates 
have achieved the nine general education outcomes.  This is being addressed as part of the institutional 
effectiveness requirement of the Southern Association of Colleges and Schools (SACS) accreditation 
process.  A new initiative under development is designed to address the SACS requirement that each 
institution develop a Quality Enhancement Plan (QEP) that will improve student learning in a particular 
area.  Our QEP will have as its focus the enhancement of one of the 21st century skills across the 
curriculum.   
 
Competencies that WSSU graduates will need to be successful were discussed by the QEP Topics 
Selection Committee.  A survey was administered to all campus constituents (faculty, staff, students, 
alumni, and Board of Trustees) to find out what they considered the most important learning outcomes 
for our students and their perceptions about our graduaǘŜǎΩ ŎƻƳǇŜǘŜƴŎƛŜǎΦ    !ŦǘŜǊ ƳǳŎƘ ŘƛǎŎǳǎǎƛƻƴ 
(meetings, focus groups, forums) and data analysis, five core competencies/outcomes emerged as the 
most important to address in a first-phase response to enhance learning across the curriculum: 
communication, critical thinking and reasoning, mathematics literacy, science literacy, and global 
literacy (including foreign language skills).   
 
2.  The institution recently reorganized its First Year Experience into a University College to better 
support both new studenǘǎ ŀƴŘ ŎƻƴǘƛƴǳƛƴƎ ǎǘǳŘŜƴǘǎΦ   ¢ƘŜ /ƻƭƭŜƎŜ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ !ŘǾƛǎƛƴƎ 
Center and Learning Centers.  It also is responsible for assessing general education outcomes.  Many 
student services that had been dispersed across campus with varying levels of success were moved 
under the Learning Centers, including the Writing Center, Reading Center, Math and Science Center, 
Supplementary Instruction, and Tutoring Services.  Some of these, such as Supplemental Instruction, are 
showing very positive results in helping students perform better in classes.  The Writing Center has 
grown, is developing an online component, and is assisting more students; however, it currently does 
not have sufficient resources to support a writing-across-the-curriculum effort.   
 
b.  NEW: 

1.  The campus community is being asked to submit Quality Enhancement Plan proposals on creative 
and innovative ways to realize the objectives of 1) infusing the core competencies/outcomes in general 
education courses, majors, and the co-curriculum and 2) enhancing the attainment of 21st Century skills 
in graduates.  One of these initiatives will be pursued as our QEP, and the others will be pursued in 
phases, as part of our continued focus on improving and assessing the general education learning 
outcomes for all students across all curricula and co-curricula.  Out of this process we expect to 
implement several initiatives across the curriculum, including writing-across-the curriculum and a 
foreign language requirement. 
 

Key steps and timeline in the development and implementation of the QEP are listed below: 
1. Selection of QEP Topic and Preliminary ProposalτAugust 2008 
2. Appointment of QEP Development CommitteeτSeptember 2008 
3. Assignments to development teams (research/data, student learning outcomes, learning & 

support activities, professional development activities,  assessment plan, management plan, 
budget plan)τOctober 2008 

4. Complete first draft of QEPτMay 2009 
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5. Complete final QEP reportτNovember 2009 
6. Submit QEP report to SACSτJanuary ς February 2010 

 
2Φ  9ƴƘŀƴŎƛƴƎ ǘƘŜ ƻǳǘŎƻƳŜǎ ƛƴ άǎƻŦǘέ ŀƴŘ άƘŀǊŘέ ǎƪƛƭƭǎ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ǘŀƪŜ ŀ ǊŜŦƻŎǳǎŜŘ ŎǳǊǊƛŎǳƭǳƳ; it will 
also require enhanced support services for both faculty and students.  The institution has made a 
commitment to enhance the Center for Excellence in Teaching and Leaning (CETL) by bringing in an 
internationally-recognized director and adding several positions to support faculty in enhancing their 
skills in active learning, new technologies to assist in learning, online learning, collaborative learning, 
and action research.  Funds are available to assist faculty in redesigning courses, learning new skills, and 
traveling to conferences to present and learn.  CETL also supports faculty research in teaching and 
learning so that what we discover about how to help our students better prepare for the new economy 
can be shared with researchers and stakeholders around the country.   
 
3.  There is still much more work that needs to be done for University College to be a model program for 
supporting students and helping them develop the foundation for success.  Its philosophy, activities, and 
ǊŜǎƻǳǊŎŜǎ ƴŜŜŘ ǘƻ ōŜ ƳƻǊŜ ŎƭƻǎŜƭȅ ǘƛŜŘ ǘƻ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ŎǳǊǊƛŎǳƭŀǊ ŜŦŦƻǊǘǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƎŜƴŜǊŀƭ 
education outcomes.  Therefore, the institution has decided to pursue a nationally-recognized process, 
the Foundations of Excellence, which will guide our thinking, discussions, and an action plan around 
nine key principles: 
 
άCƻǳƴŘŀǘƛƻƴǎ Lƴǎǘƛǘǳǘƛƻƴǎ ŀǇǇǊƻŀŎƘ ǘƘŜ ŦƛǊǎǘ ȅŜŀǊ ƛƴ ǿŀȅǎ ǘƘŀǘ  
1. are intentional and based on a philosophy/rationale of the first year that informs relevant 

institutional policies and practices;  
2. create organizational structures and policies that provide a comprehensive, integrated, and 

coordinated approach to the first year;  
3. make the first college year a high priority for the faculty; 
4. deliver intentional curricular and co-curricular learning experiences that engage students in 

order to develop knowledge, skills, attitudes, and behaviors consistent with the desired 
outcomes of higher education and the institutioƴΩǎ ǇƘƛƭƻǎƻǇƘȅ ŀƴŘ ƳƛǎǎƛƻƴΤ  

5. ensure that all first-year students experience diverse ideas, worldviews, and cultures as a means 
of enhancing their learning and preparing them to become members of pluralistic communities; 

6. promote student understanding of the various roles and purposes of higher education, both for 
the individual and society; 

7. facilitate appropriate student transitions through policies and practices that are intentional and 
aligned with institutional mission;  

8. serve all first-year students according to their varied needs; and  
9. conduct assessment and maintain associations with other institutions and relevant professional 

organizations in order to achieve ongoing first-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘΦέ Resource Center for the 1st Year 

 
This year-long process will help tie together the support units' efforts, the faculty efforts, the curricular 
efforts, and the co-curricular efforts as we pursue a new paradigm for teaching and learning that will 
result in graduates who are ready for the 21st Century global economy and its social and civic issues.  
This process will be lead by teams of faculty and University College staff.   Resources have been 
allocated for a project manager, consultant support, team workshops, and team travel.   
 
The continued review of the General Education Core Curriculum will be linked to the Foundations of 
Excellence Self-Study and will support our assessment and continuous improvement requirements for 
SACS. The focus of the review will be on all the competencies (outcomes) that students will need to 
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develop across their years as an undergraduate and how we will systematically provide learning 
experiences and assess outcomes.  The review will be comprehensive and will address the mission, 
guiding principles, curriculum, courses, and supporting initiatives.   
 
SACS Accreditation; General Education Review; Foundations of Excellence Self-Study 
 
The key steps and timelines are listed below: 

1. Input assessment data for general education outcomes and major outcomes in a central 
repository systemτMay 2008 

2. Generate assessment  reports and analyze reportsτJune-July  2008 
3. Faculty approval of five student learning outcomes that will be developed across the 

curriculumτAugust 2008 
4. Selection of QEP Topic from preliminary proposalsτAugust 2008 
5. Prepare responses to SACS general education standards and  institutional effectiveness 

standards for Compliance Certification ReportτSeptember/October 2008 
6. Provost appoints and gives charge to committee to study first year and review the general 

education curriculum and to develop a plan of action to improve the success and retention of 
students in the first yearτAugust 2008 

7. Committee conducts audit of current practices, policies, and assessments (including general 
education core assessments); committee will review and analyze general education 
assessment reports and determine the extent to which WSSU graduates attained published 
general education student learning outcomes and the effectiveness of the current assessment 
plan; holds forums on general education reformτSeptember-December 2008  

8. Preliminary report to Academic Curriculum and Standards Committee on general educationς 
October 2008 

9. Committee presents recommendations on general education to campusτJanuary 2009 
10. Committee completes action plan for general education reformς March 2009 
11. Committee completes Self-Study Report and presents recommendations and action plan to 

improve the first year experienceτMay 2009 
 
3.  RAMS Live & Learn is a learning communities initiative designed to engage students, faculty, and 
staff in active and collaborative teaching and learning through a residential setting.  The program 
ƛƴŎƻǊǇƻǊŀǘŜǎ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ŀ ǎǘǳŘŜƴǘΩǎ ŎƻƭƭŜƎƛŀǘŜ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ǘƘŜ ǳƭǘƛƳŀǘŜ Ǝƻŀƭ ƻŦ ŎǳƭǘƛǾŀǘƛƴƎ 
leadership skills, better oral and written communication skills, higher academic achievement, and a 
greater sense of personal responsibility and connectedness to WSSU and the community. Rams Live & 
Learn will have an application-based design that encourages students to apply classroom knowledge to 
practical, real-life problems and situations. 
Cost and Funding: 

¶ Total cost for implementing the course-based learning communities within the four academic 
colleges and the residential learning communities is approximately $25,000.   

 
2.  GLOBAL COMPETITIVENESS - Winston-Salem State University recognizes the value and even 
necessity for graduates to be comfortable learning, working, and living in interconnected, global 
environments.   
 
a.  EXISTING INITIATIVES:   
1.  The International Programs Office works with departments and schools/college to facilitate several 
global awareness programs and activities.   These include student study-abroad exchange programs, a 
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visiting scholars program, an African Diaspora FIPSE Program with Brazil, a Benin-Ghana Summer 
Program, a Summer Session Abroad in Queretaro (Mexico), the Ralph Bunche Society, a Global 
Understanding Project, the Model United Nations Program, and International Education Week.   
 

a. African Diaspora with Brazil FIPSE.  The US Department of Education's Fund for the 
Improvement of Post-Secondary Education (FIPSE) and the Brazilian counterpart, Coordenação de 
Aperfeiçoa-mento de Pessoal de Nível Superior (CAPES), support our four-year US-Brazil Higher 
Education Consortium Project, "The African Diaspora in Brazil and the US: A Comparative 
Approach."   
b. The Summer Session Abroad in Queretaro, Mexico is a language and cultural immersion 
program allowing students to live and study in a foreign country for five weeks during the summer 
and receive four to seven credit hours for their work.   
c. African Diaspora Studies Program in Benin and Ghana.  Over the past three years, students 
participated in a five-week African Diaspora Studies Program (ADSP) in Benin and Ghana under the 
auspices of Winston-{ŀƭŜƳ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ hŦŦƛŎŜ ƻŦ LƴǘŜǊƴŀtional Programs (OIP). The purpose 
of this program is to expose students from the UNC system to the political, economic, social, and 
cultural realities of contemporary Africa while also educating them on the historical legacy of the 
Atlantic slave trade and of British and French colonialism.   
d. Ralph Bunche Society.  The WSSU Ralph Bunche Society seeks to create a broader base of 
student participation in the global interests of the United States and to increase minority student 
involvement in international arenas and the expanding global community.  The Ralph Bunche 
Society is an organization for students that is designed to promote understanding of principles 
espoused by Ambassador Bunche and to promote greater global awareness, including study 
abroad.   
e. Model United Nations.  Winston-Salem State University (WSSU) began its involvement in the 
Model United Nations (MUN) program in 1986 by an agreement with the parent organization, the 
United Nations Association of the United States of America. In 1989, WSSU became one of the 
founding members and signatory to the charter of the consortium named as the North Carolina 
Consortium for International and Intercultural Education (NCCIIE).  As further measures to expose 
our students to global affairs and issues, WSSU has structured two Model UN courses, both 
consisting of three hours, that are electives open to majors in all academic disciplines.  
f. ²{{¦Ωǎ {ŎƘƻƻƭ ƻŦ IŜŀƭǘƘ {ŎƛŜƴŎŜǎ ό{hI{ύ is working with the National Health Training College in 
Lesotho (Africa) to assist them in expanding their nursing program and to assist in developing other 
health- related programs to meet the needs of that country in the southern Africa region.  A 
Memorandum of Understanding was completed in April 2008 and is undergoing review by the 
Ministry of Health in Lesotho for implementation in Fall 2009.   

Cost and Funding: 

¶ SOHS is seeking funding to fund the agreement through the Millennium Challenge 
Corporation. 

 
2.  Global Understanding Project.  The WSSU Global Understanding Project provides opportunities for 
students and faculty from other countries to share cultural knowledge and experiences in a real-time 
virtual classroom.  

¶ Currently we are engaged in a pilot course with the University of Santa Paula, Costa Rica.  We 
are in the process of developing relationships with five other universities. 

¶ Through the Global Understanding Project, an arrangement will be made to identify a university 
in Nigeria where Middle Grades Education (MGE) faculty will teach a course here and 
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collaborate with an instructor in Nigeria. Students from both universities will have some 
common assignments and share experiences using the Video Conferencing Technology.  

 
3.  The School of Health Sciences has agreements with institutions in Costa Rica to deliver wheelchairs 
to children and to offer exchange experiences between our students and their students. 
 
b.  NEW INITIATIVES: 
 
1.  Internationalizing the Curriculum - The university is preparing principles of international education 
that will be used to guide the internationalization of the curriculum.   

¶ A project to develop a global language requirement as part of internationalizing the curriculum 
will be assigned to a cross-disciplinary faculty committee in Fall 2008.  

Cost and Funding: 

¶ Grant Activity - WSSU  plans to submit grant applications for the following programs sponsored 
by the U. S. Department of Education and the Council for the International Exchange of 
Scholars:  Fulbright-Hays Group Projects Abroad Program, Fulbright-Hays Seminars Abroad 
Program, Undergraduate Foreign Language and International Studies Program, Business and 
International Education Program, Scholars in Residence Program, Fulbright Seminars for 
International Education Administrators (sponsored by the Council for the International Exchange 
of Scholars - CIES), and the Fulbright Teacher Exchange Program.   

 
2.  College and School Initiatives for Faculty and Student Exchange  

a. The School of Health Sciences will hire an ambassador as a visiting professor during the 2008-2010 
academic years to provide lectures in the global understanding course and cultural competence 
course and to offer lecture series to the university and local community.  A visiting professor from 
Malawi is being supported.   
Costs and Funding: 

¶ Funds are available to support ǘƘŜ ŀƳōŀǎǎŀŘƻǊΩǎ appointment through a faculty line at 
$100,000 annually.   

¶ The cost for matching the Fulbright is $40,000. 
b. MAYMESTER IN CHILE.  The special two-week study abroad seminar on Society, Culture, and 

Business in Chile is part of an ongoing International Studies Program. The primary purpose of the 
program is to provide on-site business, academic, and field experiences to professors and students 
so that they can increase their knowledge and gain a better understanding of the business, 
economic, and cultural aspects of Chile.  The ultimate goal is to overcome stereotypical images, 
provide greater coverage in various courses to the Southern Cone in general and Chile in 
particular, and promote mutual understanding between Chile and the United States through 
educational and cultural interaction. 

c. Reach the World From Within.  This project will encourage faculty, staff, and students to identify 
ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ƴŜŜŘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ ǘƘŜƛǊ ƘƻƳŜ ǊŜƎƛƻƴΦ  !ƭƻƴƎ ǿƛǘƘ ²{{¦Ωǎ ŜȄƛǎǘƛƴƎ ŦƻŎǳǎ 
on countries in Africa, Asia, Central and Central America, and the Caribbean, this project will reach 
out to many regions in need of support and advice, especially concerning small businesses that 
usually depend on entrepreneurial energies rather than well-organized corporate or governmental 
ǇǊƻƎǊŀƳǎΦ ²Ŝ ǿƛƭƭ ŎǊŜŀǘŜ ŀ ǇǊƻƎǊŀƳ ƻŦ ŦŀŎǳƭǘȅ ŀƴŘ ǎǘǳŘŜƴǘ ŜȄŎƘŀƴƎŜǎ ǘƻ ŜȄǘŜƴŘ ²{{¦Ωǎ 
entrepreneurial education program to the rest of the world.  Also, faculty from the School of 
Business and Economics will design educational programs ǘƻ άƎƭƻōŀƭƛȊŜέ ǘƘŜ ōǳǎƛƴŜǎǎ ŎǳǊǊƛŎǳƭǳƳ ƛƴ 
a partnership with the Wharton School at the University of Pennsylvania.   
Cost and Funding:  
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¶ The additional cost for this program includes a new position with a twelve-month salary of 
$50,000 plus benefits. 

d.  Motorsports International:  Faculty in Motorsports Management plan on conducting industry-
related research, providing global experiential learning for current students, and finally, informing 
and recruiting potential Hispanic students to WSSU from initiatives in Mexico.  The Motorsport 
Management program has begun to directly promote increased partnerships between its own 
campus and international universities and enhance the global awareness of its faculty and 
students. We are doing this through our collaboration with Capital Institute of Physical Education 
in Beijing, China.   

 
3.  College and School Initiatives for Academic Program Exchange and Distance Learning 

b. The School of Health Sciences (SOHS) is completing an agreement with the Hubei College of 
Traditional Chinese Medicine in Wuhan, China to prepare nurses from China to complete the RN 
to BSN Program through distance learning. The proposed program will begin in Fall 2009.   
Cost and Funding: 

¶ The proposed program would be self-sustaining and supported by student tuition costs. 
c. The SOHS is in the process of solidifying relationships with universities in China, Costa Rica, 

Africa, and other key partners through educational programs that may include faculty and 
student exchanges, distance learning, video-conferencing, and country-specific projects that are 
of mutual interest.   
Cost and Funding: 

¶ The estimated cost to establish these relationships is $20,000 annually.   
d. The School of Business and Economics (SBE) is in the process of developing and signing  an MOU 

with American College of Thessaloniki in Greece and another with Hankuk University of Foreign 
Studies in Korea, each of which will define ²{{¦Ωǎ relationship in terms of establishing 
collaborative education programs and activities; conducting research and other scholarly 
activities in disciplines and on subjects of mutual interest and benefit; implementing student, 
faculty and staff exchanges, training, and related activities; developing and implementing 
extension and technology transfer activities; carrying  out planning and institutional 
development; preparing and submitting grant, contract, and other proposals to obtain resources 
to support collaborative activities; and cooperation in research, extension, and transfer of 
knowledge regarding the role of universities, business, and government.  

 
4.  College and School Initiatives for Curriculum and Co-curricular Enhancement 

a. International Business track for all business majorsτhƴŜ ƻŦ ǘƘŜ Ǝƻŀƭǎ ƻŦ ǘƘŜ {.9 ƛǎ ǘƻ άǇǊƻŘǳŎŜ 
graduates who have competencies that are highly sought by businesses and graduate schools 
ŀƴŘ ǿƘƛŎƘ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜƛǊ ŀŘǾŀƴŎŜƳŜƴǘ ƛƴǘƻ ƭŜŀŘŜǊǎƘƛǇ ǇƻǎƛǘƛƻƴǎΦέ  ¦ƴŘŜǊ development is an 
international Business track for all business majors.  Other items of interest include: some 
courses being taught in Spanish, reinforcing cross-cultural communication through real-time 
classroom experiences utilizing the Global Understanding Program, and including in all majors a 
course covering global/ethical issues.   
Cost and Funding: 

¶ The additional cost for this program includes a new faculty position with a nine-month 
salary of $75,000 plus benefits.  

b. Leadership EliteτLƴ ŀƴ ŜŦŦƻǊǘ άǘƻ ǇǊƻǾƛŘŜ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 
outside the classroom, which enhance leadership and interpersonal skiƭƭǎΣέ ǘƘŜ {.9 Ƙŀǎ ŀƴ 
existing program that will be redesigned in order to include an international experience 
component to enhance studentsΩ leadership development.   
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Cost and Funding: 

¶ The estimated annual cost to fund this program is $40,000.  Sources of funding will include 
corporate sponsors. 
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4.2  ACCESS TO HIGHER EDUCATION  
 
INTRODUCTION:   
 
Winston-Salem State University has a long and rich history of providing access to higher education for 
North Carolina citizens.  Although in its early years, this access was mainly offered to African Americans 
who were at the time denied access to the stateΩs historically white campuses, more recently the 
university has found innovative ways to create access for all North Carolinians.  The university has an 
Evening and Weekend College for working adults whereby students can earn a degree through evening, 
weekend, and online courses in several high demand disciplines.   New programs in this area include the 
Gateway Program and Office of Servicemember & Veteran Degree Opportunities.  The university is 
proposing Joint Admissions programs with Forsyth Technical Community College, modified articulation 
agreements, and enhanced advising models to enhance the opportunity for community college students 
to complete their baccalaureate degrees.  The recruitment and retention of African-American males will 
ōŜ ŀŘŘǊŜǎǎŜŘ ōȅ ƴŜǿ I./¦ /ƘŀƴŎŜƭƭƻǊǎΩ LƴƛǘƛŀǘƛǾŜǎΦ  ¢ƻ ŦŀŎƛƭƛǘŀǘŜ ǿƻǊƪƛƴƎ ŀŘǳƭǘǎ ŀƴŘ ƭŀǘŜǊŀƭ ŜƴǘǊȅ 
teachers, programs in Education are reaching into the surrounding communities.  Also, the university 
plans to offer multiple certificate programs, many of which will be delivered online, through the School 
of Business and Economics, the School of Education and Human Performance, and in the School of 
Health Sciences. 
 
The School of Health Science has existing programs that provide unique access, such as (1) the Bachelor 
of Science in Nursing programs in communities across the state for students who have two-year nursing 
degrees and (2) accelerated programs in nursing that allow those with non-nursing baccalaureate 
degrees to complete a nursing baccalaureate degree within 13 months.  These programs and others in 
the school have resulted in an ethnically diverse student population and increased minority 
practitioners.  African Americans comprise 48% of the traditional nursing student enrollment, 30% of 
occupational, 40% physical therapy enrollment, and 65% of clinical laboratory science enrollment.   
 
The College of Arts and Sciences offers multiple programs that address student success such as the 
Center for Mathematics, Science, and Technology Education (CMSTE); the Science, Technology, 
Engineering, and Mathematics (STEM) Scholars Program; programs of the Biomedical Research 
Infrastructure Center; and Project Strengthen in the Department of Life Sciences.  There are plans to 
enhance Accelerated Summer Programs, Life Sciences Bridge and Support Programs, and Health Careers 
Opportunity Programs. 
 
Because of its historical mission, WSSU has always focused on the educational attainment of African 
Americans.  The degree programs at WSSU that are rare among HBCUs each strive to attract, retain, and 
graduate African Americans in order to increase the diversity of the workforce.  Examples include:   
Therapeutic Recreation, Sport Management, Exercise Science, Motorsport Management, Rehabilitation 
Studies, Clinical Laboratory Science, and Molecular Biology at the undergraduate level and 
Rehabilitation Counseling, Occupational Therapy, Physical Therapy, and Nurse Practitioner at the 
graduate level.  Degree programs have been recently added in Health Care Management at the 
ǳƴŘŜǊƎǊŀŘǳŀǘŜ ƭŜǾŜƭ ŀƴŘ IŜŀƭǘƘ /ŀǊŜ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀǘ ǘƘŜ ƳŀǎǘŜǊΩǎ ƭŜǾŜƭΦ   
 
Because Winston-Salem and Forsyth County have a large and growing Hispanic population, WSSU would 
like to attract and enroll more Hispanic students.   As an institution, we have limited knowledge about 
Hispanic culture and what it will take to attract Hispanic students to WSSU.   What we do know is that 
Latino students generally involve family members in the decision-making process when choosing schools 
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and careers.  At the same time, Latino students tend to prefer to remain close to their families.  As a 
result, we would expect that we could become the institution of choice for many Hispanic students who 
remain close at home and attend institutions of higher education in geographic proximity to their 
neighborhoods.  However, we are not really equipped to understand this population and what it will 
take either to attract them to our campus or to assist Hispanic students who are not citizens to be able 
to afford tuition.  This is an area in which we feel that a statewide effort between all the campuses and 
the appropriate Hispanic organizations would be extremely beneficial to both the campuses and the 
students.   
 
The Accelerated Nursing Baccalaureate Program, the site-based community RN to BSN programs, and 
the Evening and Weekend College could serve as models for other programs as ways to assist working 
adults obtain degrees in high-demand fields.  In collaboration with the Admissions and RegistrarΩǎ ƻŦŦƛŎŜǎ 
and University College, these programs have devised degree-program formats, marketing and 
promotional activities, admissions and matriculation services, and advising and student services that are 
adult-centered.  The underwriting of costs associated with the accelerated nursing program by a local 
hospital is an example of a private-public partnership to address regional access and workforce issues.   
 
In responding to the UNC Tomorrow recommendations in this section, we will discuss existing and 
proposed programs and initiatives that increase access to citizens in underserved regions, for non-
traditional students, for community college transfers, for students with disabilities, and for underserved 
populations, especially African American male students.  These include: 
 
1.  Distance Site Based and On-Line Degree Programs 
Existing: 

Distance Site-Based RN to BSN Programs 
Distance Education for Masters in Elementary Education 
Distance Online Clinical Laboratory Science program 
Distance Online program Teacher Preparation in Physical Education 
Distance Online Bachelor of Interdisciplinary Studies program 

New: 
Distance Site-Based Motorsports Management 
Distance Clinical Laboratory Science program (military and laboratories) 
Distance Online Therapeutic Recreation program 
Distance Online Birth to Kindergarten program 
Distance Online certificate programs   

2.  Adult Learners 
Existing: 

Accelerated Nursing Program 
New:  

Evening-Weekend College 
Advanced Practice program in Occupational Therapy 
Joint Admissions Programs with Forsyth Technical Community College 
Advising Initiatives - Community College Interaction 
New Articulation Agreements and 2+2 Programs 

3.  Underrepresented Populations Including Persons With Disabilities 
Existing: 

Therapeutic Recreation, Rehabilitation Studies and Masters in Rehabilitation Counseling 
Center for Design Innovation and applied research 
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New: 
I./¦ /ƘŀƴŎŜƭƭƻǊǎΩ LƴƛǘƛŀǘƛǾŜǎ 
Camp Bones 

4.  Better Prepared to Enter and Succeed  
Existing: 

Accelerated Summer Program 
Life Sciences Bridge and Support Programs 
The Biomedical Research Infrastructure Center 
Center for Mathematics, Science, and Technology Education (CMSTE) 
Science, Technology, Engineering, and Mathematics (STEM) Scholars Program 

 
²{{¦Ω{ w9{thbSE: 
 
1.  DISTANCE SITE-BASED AND ONLINE DEGREE PROGRAMS 
 
a.  EXISTING INITIATIVES 
 
1.  Site-Based RN to BSN (EMT to BSN, etc.) degree programs in 15 locations throughout the state.  
These programs attract working professionals who only have a two-year degree to complete their 
baccalaureate degree in nursing because of the convenience, flexibility, and quality of the program. 
Effectiveness:   

¶ These have been very successful both in terms of the number and quality of graduates 
produced.  

¶ Many of these graduates enroll in advanced nursing education programs.  
Enhancements: 

¶ These programs could be expanded to other locations, especially rural and medically 
underserved areas, if additional resources (faculty, classroom, and laboratory space) are made 
available. 

¶ With an expanded faculty and staff, the program can recruit more students into this program.  
We have been approached by Mitchell Community College in Statesville and other community 
colleges.  The main problem is the need for more staff to manage logistics, to move students 
through the WSSU system and to provide oversight of faculty.  There is the potential to grow 
from 400 students to 600 students. 

¶ There is a need to place courses online so that we can begin to reach international markets, i.e., 
China. 

Costs and Funding:  

¶ This program is very labor-intensive as it requires many personal contacts over time to build the 
relationships that are required to help working adults transition back into higher education.   

¶ Fortunately, the funding model takes this into account (nursing is a Category 4) and thus 
adequate resources are being generated for an expanded program.  It is difficult to find 
appropriately trained and credentialed faculty and staff. 

 
2.  Distance Education for Masters in Elementary Education (site based and on-line) ς The M.Ed. in 
Elementary Ed program is offered on campus and in three off-campus locations.   

¶ The distance education programs are offered in Davie County with the collaboration of Davie 
County Schools; in Surry County with the collaboration of Surry Community College; and in 
Alleghany County with the collaboration of the Alleghany County Schools.   
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¶ The programs have expanded to four sites (Davidson) and are likely to grow in enrollment in all 
four locations.   

Effectiveness: 

¶ The programΩǎ quality is assessed via an annual program evaluation including student surveys, 
focus groups, and interviews with the principals of the students who are completing the 
program.  Program faculty review the evaluation each year to develop suggestions on how to 
strengthen the program.  

¶ The ǇǊƻƎǊŀƳΩǎ impact is evaluated by the numbers of students in Forsyth and the neighboring 
rural counties that are recruited into and graduate from the programs.   

Enhancement: 

¶ To enhance the program, the School of Education and Human Performance, the School of 
Graduate Studies and Research, and the Office of Distance Education will need to  

o realign resources to provide administrative support to faculty and students at distance 
sites and through online learning, 

o provide resources to develop faculty skills in online learning, and 
o enhance support of online learning (via hardware, software, and technical assistance)  

Costs and Funding: 

¶ There will be personnel costs for additional support positions and for faculty as the program 
grows. 

¶ The funds needed should be generated from the enrollment growth of the funding model.   

¶ However, the funding model for distance education may need to be rethought to provide for 
more infrastructure needs. 

 
3.  Clinical Laboratory Science was the first in the nation to offer the entire degree program online for 
working professionals and continues to refine the program to meet the needs of laboratory technicians 
who need a baccalaureate degree. 
 
4.  An online teacher preparation program in physical education currently exists. 
Effectiveness:  

¶ The courses are comparable to in-classroom courses, as students are required to pass courses 
based on prescribed rubrics and course objectives.  

Enhancements:  

¶ The program can be improved by providing more classes during more semesters to increase 
opportunities for students to complete their requirements more quickly.   

Cost and Funding:  

¶ Funding model and student tuition  
 
5.  The Bachelor of Interdisciplinary Studies (BIS) program (Integrative Studies) is an online degree 
ŎƻƳǇƭŜǘƛƻƴ ǇǊƻƎǊŀƳΦ  Lǘ ŀŘƳƛǘǎ ƭŜŀǊƴŜǊǎ ǿƘƻ ƘŀǾŜ ŀƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ όƛƴŎƭǳŘƛƴƎ ǘƘŜ !!{ύ ŦǊƻƳ ŀƴ 
accredited institution, or at least 60 transferable credits from accredited two- or four-year institutions, 
approved assessment measures (such as CLEP), and selected military training.  It allows students who 
have life commitments to continue their education online to achieve a baccalaureate degree.  
Effectiveness: 

¶ Number of graduates produced 
Enhancements: 

¶ Transfer Advisor who assesses the credit transfer so that students are able to 
credit their learning accurately. 
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¶ Increase the number of concentrations available for students to select. 

¶ Electronic assessment of credits to allow students to perform a self-assessment 
of the opportunities available, thus providing access. 

¶ Marketing efforts and working with Transfer Advisors from the North Carolina Community 
College System. 

Cost and Funding: 

¶ bŜǿ ǎǘŀŦŦ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ ǊŜƎƛǎǘǊŀǊΩǎ ƻŦŦƛŎŜ supported through enrollment growth funds 
 
b.  NEW INITIATIVES: 
 
1.  Site-based Motorsports Management program in locations where there are high concentrations of 
motorsports activities but low concentrations of college graduates.  This would be a great opportunity 
for collaboration with community colleges and other four-year schools that offer more technically 
oriented degrees to this same population. 
Effectiveness: 

¶ The ǇǊƻƎǊŀƳΩǎ quality will be assessed via an annual program evaluation that will include 
student and motorsport industry personnel feedback to ensure that offerings meet the needs of 
both parties. 

Cost and Funding:  
¶ There will be personnel costs for additional support positions and faculty.  It is estimated two 

full-time faculty positions would be required. 
 
2.  Expand the existing distance learning Clinical Laboratory Science program to military bases and 
health laboratories.  The US Navy is interested in WSSU upgrading the MLT professionals to BS degree 
preparation.  An intent to plan will be submitted by the end of Summer 2008. 
Effectiveness: 

¶ Number and quality of graduates 
Cost and Funding: 
Current program can accommodate more students who will pay tuition 
 
3.  Establish Therapeutic Recreation (TR) online courses and professional development for those who 
are licensed recreational therapists.  Under NC licensure laws, all currently licensed recreational 
therapists and assistants must accumulate continuing education units (CEUs).  

¶ This would provide access to an allied health care profession for a person who already had a 
degree and needed the coursework to become nationally certified and licensed under the NC 
state regulations.  

¶ There are only a few higher education programs in the country that provide access to certificate 
programs online; Florida International University (http://rtonline.fiu.edu/ )  is an example.  

Effectiveness: 

¶ Number and quality of graduates 
Cost and Funding: 

¶ Current program can accommodate more students who will pay tuition.   

¶ Additional funding may be sought through grants or collaboration with other organizations. 
 
4.  The Birth to Kindergarten concentration will be placed online Fall 2009 and will be marketed 
ƴŀǘƛƻƴŀƭƭȅ ǘƻ IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳǎ ǊŜǉǳƛǊƛƴƎ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜǎ ŦƻǊ ǘƘŜƛǊ ǘŜŀŎƘŜǊǎΦ 
Effectiveness: 

http://rtonline.fiu.edu/


WSSU UNC Tomorrow Response, May 1, 2008; page 24 

¶ Number and quality of graduates from day cares and Head Start programs  
Cost and Funding: 

¶ Current program can accommodate more students who will pay tuition. 
 
5.  Develop certificate programs in a variety of disciplines for a variety of target audiences. 
 
a. Certificate programs in Clinical Laboratory Science - Improving courses in our existing program and 
strengthening the quality is an important issue we would like to focus on.  

1. Certificate in Microbiology 
2. Certificate in Clinical Chemistry 
3. Certificate in Hematology 
4. Certificate in Immunohematology 

b. Certificate programs in the following Motorsports Management areas 
1. Sponsorship Management in Motorsport 
2. Fundraising in Motorsport 
3. Facility Management in Motorsport  
4. Customer Service in Motorsport 
5. Short Track Management in Motorsport  
6. Forensics  

c. New Programs for Online Delivery  
1. Bachelor of Interdisciplinary Studies degree completion (Psychology concentration) 
2. Bachelor of Interdisciplinary Studies degree completion (Computer Science concentration) 
3. Masters in Rehabilitation Counseling with concentration in deafness and hard of hearing   
4. Bachelor of Education - Birth through Kindergarten Education Early Intervention and Preschool 

Concentration (BKE EI/PS)   
d. New Certificates In the School of Business and Economics 

1. Global Cluster Certificates.  Each certificate will include a number of applied courses in 
geography, culture, language, business practices, and local regulations.  Areas of interest include 
China, India, Korea, Japan, West Africa, Latin America, and the Middle East. 

2. Global Supply Chain Management Certificate.  To meet the demands of the new FedEx hub 
scheduled for arrival in 2009, this program will enable persons interested in logistics, 
procurement, and transportation to obtain a certification in Global Supply Chain Management.   

3. Nonprofit Leadership Certificate.  This post-baccalaureate certificate will be offered in 
conjunction with American Humanics, targeting those working professionals interested in the 
nonprofit arena. 

4. Pastoral Administration.  There is a need in the religious community for an online certificate 
program that will assist ministers in administering the business of their congregations and 
houses of worship.   

5. Certificate in Human Resources.  The industry certification for individuals entering into the 
Human Resource Management occupation is the Professional in Human Resource Management 
(PHR), administered by the Human Resource Certification Institute.   

6. The Music Business Entrepreneurship and Technology (Music BEAT).  The SBE, through the 
Center for Entrepreneurship, will develop and implement a web-based distance learning 
certificate program in Music Business Entrepreneurship for non-degree professionals in the 
music industry that will also lead to an academic minor in Entrepreneurship for non-business 
majors at WSSU.  
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e.  Birth to Kindergarten and Early Intervention and Preschool online concentrations will be placed 
online in Fall 2009 and ǿƛƭƭ ōŜ ƳŀǊƪŜǘŜŘ ƴŀǘƛƻƴŀƭƭȅ ǘƻ IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳǎ ǊŜǉǳƛǊƛƴƎ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜǎ 
for their teachers.  The EI/PS online concentration will be one-of-a-kind as it targets Infants and Toddlers 
with significant disabilities and also preschool children in all early childhood sectors. 
f.  Delivery strategies for Center for Design Innovation (CDI) courseware created at CDI is being planned, 
and relevant discussions with MCNC and the Division of Continual Learning at UNCG have begun. In the 
context of creating CDI's permanent facility and Winston-Salem's nomination as an internationally 
ranking Top 7 Intelligent Community, we are developing plans for enabling broad access to CDI 
programs.  
g.  Post-Baccalaureate Certificate Program in Forensic Science is being developed for students who 
have completed the BS in Chemistry, Molecular Biology, Clinical Laboratory Sciences, or Biotechnology.  
Forensics is a central career theme that prepares students for employment opportunities in law 
enforcement, healthcare delivery, biomedical research, and pharmaceutical development.   
 
2.  ADULT LEARNERS 
 
a. EXISTING INITIATIVES:  
 
1.  The accelerated nursing program provides qualified students (who have non-nursing baccalaureate 
degrees) with a BSN in 13 months as opposed to two to three years in a traditional program.  
Effectiveness: 

¶ Students are completing the degree and passing the boards at 92% or higher annually.  There is 
a waiting list. 

Enhancements: 

¶ This program will be expanded by including Forsyth Medical Center.  This will provide resources 
for additional student scholarship support. 

Cost and Funding:  

¶ Continue to maintain the partnership with North Carolina Baptist Hospital that supports the 
accelerated program at over $1 million annually. 

¶ Fund the $30,000 per student for the 11 students not on scholarship by the Forsyth Medical 
Center. 

 
b. NEW INITIATIVES: 
 
1.  Evening-Weekend College (EWC) programs  

a.  The Gateway Program for retention and success will assist working adults with the transition to 
college and foster success by providing placement testing services geared specifically toward the 
adult population (including military service members and veterans); providing academic advising 
and counseling services; developing and promoting Prior Learning Assessment activities; 
designing and implementing specific courses or programs (or appropriate modifications of 
existing courses or programs) that offer developmental academic experiences; and developing 
and implementing tutoring activities and services;  

b. The Office of Servicemember & Veteran Degree Opportunities (SVDO) will promote access to 
ŘŜƎǊŜŜ ǇǊƻƎǊŀƳǎ ŦƻǊ ƳƛƭƛǘŀǊȅ ǇƻǇǳƭŀǘƛƻƴǎ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ƪŜŜǇƛƴƎ ǿƛǘƘ ǘƘŜ άMilitary Student Bill of 
wƛƎƘǘǎέ ŀƴŘ {h/{ ό{ŜǊǾƛŎŜƳŜƳōŜǊǎ hǇǇƻǊǘǳƴƛǘȅ /ƻƭƭŜƎŜǎ /ƻƴǎƻǊǘƛǳƳύ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇǊƛƴŎƛǇƭŜǎΦ 

c. EWC will collaborate with the Center for Excellence in Teaching and Learning (CETL) and 
academic units to develop and implement faculty development programs focused specifically on 
adult students. 
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d. EWC and Distance Learning (DL) can partner with community colleges to provide degree 
programs (such as Motorsports Management and Health Care Management) on their campuses. 

e. EWC and DL (in collaboration with community colleges) can partner with military bases to 
provide degree programs at their facilities. 

2.  Establish an advanced practice program in occupational therapy to serve those therapists without 
graduate degrees.  An intent to plan will be submitted Spring 2009. 
Effectiveness: 

¶ Number and quality of graduates  
Cost and Funding: 

¶ Current program can accommodate more students who will pay tuition.  
 
3.  Joint Admissions Programs with Forsyth Technical Community College ς WSSU is working 
collaboratively with Forsyth Technical Community College to remove any and all barriers to students 
who want to transfer to WSSU.  In addition, we plan to launch a new program that is designed to 
address both the issue of preparedness and the issue of access.  We are designing and implementing a 
dual admission program that will enable a student to apply and be admitted simultaneously to both 
Forsyth Tech and WSSU.   

¶ Students will apply to both schools, at the same time, and be admitted to both, with the 
understanding that when their deficiencies are corrected (Associate Degree earned) that they 
will matriculate directly to WSSU.  Better prepared and without needing to go through the 
admissions process, they will enter WSSU armed with the tools to be successful.   

¶ This program has the potential to be a win-win for everyone involved, with the end result being 
vastly improved educational outcomes for larger numbers of students.  

¶ Advising Initiatives - Community College Interaction 
o To promote interaction with community colleges and to smooth the transition of 

community college students to the four-year college environment, we are proposing 
regular advisor meet-ups with community college advising staff.  These periodic 
meetings would allow for a greater awareness of concerns and issues between these 
symbiotic partners.   

o We propose that some academic advising center staff be designated as Community 
College Transition Advisors to serve as points of contact for community college 
students interested in transferring to WSSU.  These advisors would be specially trained 
to address the transitional needs of community college students.  Costs would be 
minimal and would require no additional staff. 

 
4.  New Articulation Agreements and 2+2 Programs 

a. The Motorsports Management program has worked closely with Forsyth Technical 
Community College to develop the technical component of our degree program.  We have also 
met several times with Rowan-Cabarrus Community College representatives and have received 
a verbal agreement to develop an articulation agreement leading to admission into our program 
at WSSU.   
b. Develop articulation agreements (also known as 2 + 2 programs) with community colleges 
that have an associate degree program in recreation or therapeutic recreation (for example, 
Western Piedmont Community College).  
c. A Memorandum of Understanding among WSSU, Forsyth Tech, and NCSA establishes a 2+2 
program structure enabling students to progress through emerging programs in animation and 
digital techniques in response to the demand for design professionals in the local economy. 




