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|. Executive Summary

Preambé

Western Carolina University wasunded in 1889 by Robert Lee Madison as a high schodl

it quickly became t he Nadiaoh®undedthasched notrasia al nor
Ami ssionary pPobuhbheiwikaespoaadenthe people ofsther ongl y f
Cull owhee Valley for a |l ocal schooMadisoo provid
soon realized that rural North Carolina needed trained teachers/édte be effectivein

meetng the needs of the peoplkend he appliedbr permission to offer a normal certificate so

that Cullowhee High School could prepare teachers for the western region of th€hssaliak

bet ween the needs of the people and the insti
ACul | o w,banestate deeoads show that this concept was exported to Boone and

Greenville as the basisr normal schools that became Appalachian State University and East
Carolina University.

The Cullowhee Idea remains the most important core value of Westerm@ayalversity.It is
embodied in our continuing outreach to flewestern counties of the state and in our emphasis
on high quality teachingl'he core principles of the Cullowhee Idea also informed every aspect
of our institutional response to UNGomorow. To prepare the final report, four decision
criteriathat were consistent with the Cullowhee Idea were created and applied:

1. Can sufficient resources be reallocated or obtained within the next five years to allow
WCU to effectively take the action andopiuce high quality resultsihe people of North
Carolina require excellent universities that operate effectively and efficiently if we are to
meet their needs for the future.

2. Can we define assessable outcomes if we take the acdtimn?s, can we measuoe
assess outcomes to determine if the action was effective?

3. Does the action support our core approach to education as embodied in our SACS
approved Quality Enhancement Pldn3short form:Does t he action hel p
engaged learnets make a diffeence intheirworld Thi s principle refle
ambitious attempt to focus on student engagement not as a series of discrete programs or
services, but rather as a complete realignmetiiedfniversityd educational philosophy.

4. |s the action consist# with the modern statement of the Cullowheealdhat is embodied
in the AmericanAssociation ofStateCollegesandJn i ver si t i &8Ssevards @ AS CU)
Placemodel’l WCU 6 s Board of Tr ust estsoffitiahstateraetito pt e d
of expectations egar di ng West er nés mThsimadelifoousesbni ps wi
four core domains: a globally competitive new econplimgible communitiessocial
inclusion and civic responsibility.
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These four questions act énstitutiosal respoasesivere viesvedo t hr
As a result, some excellent ideas were not included in this report but may be pursued
institutionally. The report that follows is acticriented assessablend consistent with the

goalsof UNGCT o mor r o w a n dvalw€dndtsaditionst is ¢he most current

manifestation of the Cullowhee Idea.

To clarify the core component of each respol$€U developediflago statements for each
major finding area of the UNComorrow report representing where the Universitgmals to
establish or refine itsistitutional nichesThesestatements are botteclaration®f where the
institution can best serve the interests of North Carolina; that is, where we pidartoour
flag.0

Process and Opportunities for Input

UNC-Tomorrow provided an opportunity for WCU to engatgbroaderconstituencie®oth on

and offcampus n t he Un i-namge panniny piosesBhepnogess for soliciting input

was participatory and touchélake entire University family, including regiahstakeholdersThe

clear message froall participants is that WCU is passionate about its role as a premier regional
university with global reach.

The Chancellor officially kicked off UNX omorrowwith a campus forum on January 31, 2008.
Seven campusVork Groups were formetb respond to major finding areaf the UNG

Tomorrow reportEach Work Group comprised faculty and staff selected for their broad

expertise or knowledg€oncurrent with this campus effort, the Chancellor convened two
community adisory sessions at which local and regional business, educational, and civic leaders
were invited to make suggestions and recommendations on how WCU should respond to the
UNC-Tomorrow report.

The campus Work Groups submitted final reports to the WCUegicaPlanning Committee
(SPC), a standingniversity advisory coungiin mid-March. The SPC was charged with
developing one comprehensive institutional repbine SPC submitted a complete dtafthe
Chancelloron April 18", which was subsequently skdrwith the campus community in a public
forum on April 23°. After receiving and incorporating final campus feedback, the Chancellor
submitted the report tdNC General Administratioon May 1, 2008.

Structure of the Response:

1. Each Finding is addresseding the following format:

T ifl agdo statement representing where WCU int ¢
niche

1 asummary of the most important current institutional actions/programs specific to the
finding

2. Each Recommendation is addressedquthie following format:
1 asummary of institutional actions/program specific to the Recommendation

-2- Western Carolina University



1 initiatives proposed to meet the Recommendation, including a brief description where
necessary
1 asummary of the implementation strategies for each initiative
3. For each major Finding section, a matrix is provided outlining the following details:
type of initiative (i.e., new, existing, policy or collaboration),
key implementation strategies,
key descriptors of success,
key barriers/obstacles,
implementationitmeline,
responsible units, and
funding sources

E R

Summary oWC UG s R e sMajorrFisdingstammd Proposed Initiatives

A. Our Global Readiness (4.1)JNC should educate its students to be personally and
professionally successful in the’XEentury andto do so, should enhance the global
competitiveness of its institutions and their graduates.

Pb WCU will continue to realign its academic programs and services consistent with its upique
and nationally significant philosophy of integrative education.

Initiative 4.1.1.2 Implement model of integrative, intentional learning

Initiative 4.1.2.1: Expand engaged scholarly activitie
global competitiveness

Initiative 4.1.3.1: Enhance the study of languages and cultureutiir@urricular and co
curricular partnerships and in collaboration with other UNC campuses and institutional
partners

B. Our Citizens and Their Future Access to Higher Education (4.2)NC should increase
access to higher education for all North Caroling particularly for underserved regions,
underrepresented populations, and #toaditional students.

F]bTo addresshe projected demand for higher education among North Carolinians, WCU yvill
utilize an educational extension model to provide programmidgsarvices to non
traditional, underserved, and plaloeund students; and increase the main campus capadty.

Initiative 4.2.1.1: Establish a branch campus in Henderson County

Initiative 4.2.1.2. Work with theSystem to solve core conceptual and fundgingplems
with distance education and summer semester
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Initiative 4.2.2.1: Continue to expand partnerships with community colleges within the
Western region

Initiative 4.2.4.17 Seekauthority towaive applicationfees forn-statesudents

Initiative 4.2.5.1 Expand recruitment and retention activities with historically
underrepresented populations in higher education, with special emphasis on the Eastern Band
of Cherokee Indians (EBCI) and the emerging Hispanic population

Initiative 4.2.6.1: Expandsupport for the Academic Success Program (ASP)

C. Our Children and Their Future: Improving Public Education (4.3)UNC should be more
actively involved in solving North Carolinads

F]bT hrough 1its part nechoslhangits appliedirdseatch WCUwdlgi pnds s
influence public policy and practice with regard to teacher preparation and retention,
administrative qualit, and school performance.

Initiative 4.3.1.1: Seek funding for a new College of Education and Allieafézsions
Building to provide adequate space and facilities to impro@® Bducation in the Western
region

Initiative 4.3.1.2. Implement the Teacher Education Recruitment Plan

Initiative 4.3.3.1: Expand the type and napmemtr e of WCUOG
activities, ensuring best practices and basing them on 21st Century Standards adopted by the
NC State Board of Education

Initiative 4.3.3.2: Expand the role of WCUG6s Education
improve public policy as it relates &m effective state system of public education

Initiative 4.3.4.1: The Dean of the College of Education and Allied Professions will work
with the Center for Service Learning and other experiential education programs to develop
mentoring programs involvgnWCU students with regional schools

D. Our Communities and Their Economic Transformation (4.4NC should be more actively
engaged in enhancing the economic transformation and community development of North
Carolinads regions and the state as a whol e.

F]bWCU will apply the Stewards of Place modekftectregional economic transformation.

Initiative 4.4.1.1: Implement the Millennial Initiative
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Initiative 4.4.1.2: |l ncrease WCUOGsSs emphasis on innovat

research and develogent

Initiative 4.4.1.3: Continue to develop national class capacities in key disciplines and
programs that support New Economy economic development in the Western region

Initiative 4.4.3.1: Respond to the Advant agemWefat Vi
Initiative 4.4.4.1. Better integrate academic programming with regional visual and
performing arts and crafts to enhance the livability of the community

E. Our Health (4.5):UNC should lead inmproving the health and wellness of all people and
communities in our state.

F]bWCU will expand its role as the major provider of allied health and nursing education,
applied researgtand service in the Western North Carolina region.

Initiative 4.5.1.1: Improve health and wellness in Western North Carolina with particular
emphasis on issues related to aging and rural health care

Initiative 4.5.2.1: Implement Doctor of Physical Therapy Program (DPT) to address rapidly
increasing need in the region for wetlucated health professionals

Initiative 4.5.2.2: Develop and implement those curricula, research and service programs
that have been identified as meeting current (health informatics and gerontology) and future
critical allied health needs in the region

Initiative 4.5.2.3:l ncr ease t he number of Nurse Educato

performance of undergraduate nursing students to address the critical shortage of nurses in
the region and state

F. Our Environment (4.6):UNC should assumealad r ol e i n addressing
environmental challenges.

F]bWCU will expand its focus on education and research tied to environmental sustainability
with particular emphasis on biodiversity and land use.

Initiative 4.6.1.1: WCU will implement the STARS (Sustainability, Tracking and Rating
System) accountability system to monitor its goal to become an environmentally conscious
campus

Initiative 4.6.2.1: WCU wi I | create a Masterdés degree
applied researcto better address environmental issues in the Western region and to take
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advantage of key institutional resources, including Highlands Biological Station and the
Southern Appalachian Biodiversity and Ecology Center

Initiative 4.6.2.2: Leverage institutioal resources to address critical land use issues,
including environmental reclamation, land use planning, and sustainable development

Initiative 4.6.3.1: As part of its revision of general education, WCU will examine how to
increase sustainability eduaaifor all students

Initiative 4.6.3.2: Increase regional knowledge of sustainability through community
outreach

G.Our Universityos Out rub@shduld Become maoaegliecntlg engaged 4 . 7 )
with and connected to the people of North Camlittis regions, and our state as a whole.

F]bWCU will use the Boyer Model of Scholarsl@pd theSACSapproved integrative,
intentional learning modébd encourage the application of research to regional issues.

Initiative 4.7.1.1: Implement the Boyer Mael of Scholarship campus wide

Initiative 4.7.2.1: Utilize integrated learning (see 4.1.1.1) to focus student engagement on
regional needs

Initiative 4.7.3.1: Address critical policy issues to facilitate applied research and
development (R&D) that aftes the region and the State of North Carolina

Initiative 4.7.4.1: Create and implement a variety of communication strategies to inform
WCUbGs regional audience about University res

Section 5:Changes to Internal Policies and Processes
Initiative 5.6.1: Implement P.A.C.E.
Initiative 5.6.2: Establish an Administrative Program Review process

Initiative 5.6.3: Implement the Ernst & Young recommendations regarding effectiveness of
institutional systems

Initiative 5.7.1: Revise institutional paties and make recommendations regarding System
policies to facilitate collaborative research and educational programs

Initiative 5.8.1: WCU will continue to establish and publicize key performance data on
institutional quality
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Il. Institutional Responseto Section 4of the UNC Tomorrow Report:

A. Our Global Readines$4.1). UNC should educate its students to be personally
and professionally successful in thé'2&ntury and, to do so, should enhance the
global competitiveness of its institutions anditlgraduates.

P~ WCU will continue to realign its academic programs and services consistent with it
unique and nationally significant philosophy of integrative education.

WCU is well positioned tdulfill the vision ofglobal readiness as defined by theC}

Tomorrow CommissionWC U6 s Qual ity Enhbfotusesment Pl an (
integrative, intentional learning experienegg&ompassinthe academic and €0

curriculum Given our regiorcentered mission and core values, W@ill continue to

expandits focus omapplied research and public servigeéCU alsowill raise its profile
internationally through its partnerships with international universities and will work to
strengthen language requirements and programs of international study.

Recommendation 4.1.121% Century Skills:UNC should prepare its students
for successful professional and personal lives in tiec2htury, equipping them
with the tools they will need to adapt to the esleanging world.

Increasingly, effective college learning must invodrgaged students who patrticipate in

active education that integrates theory, methodology, and subject matter with practice and
reflection. Such learning occurs acrdgigeral Studies and major program curricula from

freshman to senior year, and draws cle@nections to experiences outside of the classioom
experiences in the lab, field, library, studio, or clinic; experiences in paid internships-and co
ops, as well as volunteer service; and experiences through participation in broader campus and
communiy life. WCU has received SACS approval for this model and is in its first year of
implementation.

Initiative 4.1.1.1 Implement model ofintegrative, intentional learning

The i mplementation of WCUO®G s Syfthesist ARathwag n hanc en
Intentional Learningis the major impetus for developing programs that provide the 21
century skills that will prepare our students for professional and personal success.

Synthsis the integration of diverse student experiences into an originaewsthe
framework for the QEP, and therefore the teaching and the learning at WCU. Foundational
skills and experiences derived from an integrated undergraduate experience defined by

'The Quality Enhancement Pl an was deve Sathendissacatiopart of
of Colleges and School 8s Commi ssi on on Coll eges. The Q
institutions with a mandated focus on student learning.
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synthesis will provide students with the competitive advantages aegéssucceed in the
global economyThis approach reflects best practices iff &ntury education.

Summary of ImplementatiorStrategies

1. Revise the Liberal Studies Program

AEmphasis on more interdisciplinary approaches to teaching and learning

AEnhac e fisoft skillsodo by exposing students to
personal, academispcial regiona) and global engagement

2. Expandcapstoneexperience# themajor programs

AProvide the culminating, integrative work that wililg together the skillsnastered
during the first three years of undergraduate education

AOffer learning opportunitieat the regional, national, and/or international level

3. Continue tadevelop aculture of appliedresearchand development

Alncreasetie number of students engagedimlergraduate resear€Fhis year, more
students fronWCU participatd in the prestigious National Conference on
Undergraduate Researar NCUR, thanfrom any other school in the UNSystem)

AContinue tornplement the Bger Model of Scholarship

4. Emphasizexperiertial education

ACreate an Office of Experiential Education to coordinate internshipspexative
education placement, service learning, and career services (see Initiative 4.7.4.2)

AExpandthe resources of #Dffice of International Programs and Services

AExpandthe number of international partnerships

5. Focus orfaculty andstaff development
AExpandthe resources of théoulter Faculty Center to support faculyplementation of
the integrative learning med

6. mpl ement the AEducation Briefcaseo
AThe Education Briefcase isnebbasedl ongi t udi nal portfolio of
will document student learning and program quality

Recommendation 4.1.2Globally Relevant and Significant ResearcbiNC
programs, especially research programs, should be globally competitive to
ensure that they are globally relevant and significant.

WCU has engaged in an extensive strategic planning pra@&ssd on thistrategicanalysis,

WCU is focusing on basic and@@d research and development critical to Western North
Carolinads gl o IsgetificadlypWeh dasinvesiedextense/dy & the

following programsthe environment andppalachiarbiodiversity; forensic science; applied
engineering, with paidular emphasis on rapid product realizatiandentrepreneuriabased
businessedVCU has established capacity for technology transfer, business commercialization,
and intellectual property development.
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Initiative 4.1.2.1 Expand engaged scholarly adtities relevant to Western North
Carolinad global competitiveness

While WCU will continue to support traditional researchisileveloping a distinctive

identity among institutiong an identity that embracegppliedscholarshigand development

respong/e to regional needg o support this effort, WCU was the fildNC institution to

formally adopt the Boyer Model of Scholarship, which rewards faapilied research and

devel opment and recognizes i mpoMCUasawill contr i b
continue to emphasize hiring new faculty who are committed to this vision of engaged

scholarship.

Summary of Implementation Strategies

1. Expandforensicsciences

AWith the support oGeneral AdministrationWCU will become a global leader in
forensic DNA and forensic anthropolodyalso will develop support capacity in such
areas as forensic accounting, forensic computing, forensic psychology, criminalistics, and
forensic engineering.

2. Leverage existing resourceslated to environmentaksearch

AWCU islocated in one of the most biologically diverse and intact forests in the nation.
The region already houses two of the most important enviromiresearch stations in
the country $outhermAppalachian Biodiversity and Ecology Center @nd Highlands
Biological Station) WCU will use the research stations to conduct applied research on
environmental sustainability and reclamation and to create outdoor classrooms to enhance
science education at all levels.

3. Utilize resources of thBniversityto create competitive, sustainab?1® century

econont capacityin the region with special emphasis on advanced manufacturing,

health, and distributed technologies

AWCU will increase the integration of its Office of Technology Transfer, €dot Rapid
Product Realization, and its nationally recognized Entrepreneupstgpam to enhance
existing business compgtieness and to create new sustainable globally competitive
enterprisesBy increasingconnections among diverse disciplinesluding marketing,
entrepreneurship, physical therapy, and chemi8#@U will focus onproduct and
business development in such areas as health care (e.g., medical robots and assistive
devices), photonics, and precious metal reclamation.

Recommendation 4.8 - International Partnerships and Globahwareness
UNC should promote increased partnerships between its own campuses and
international universities and enhance the global awareness of its faculty and
students.

WCU hasl2 bilateral partners and 235 amrtium partners through the University of North
Carolina Exchange Program (UNCEP), the International Student Exchange P(&fEd))
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the Japan Global PartnersiifisP) the Maastricht Center for Transatlantic Studies (MCTS)
and AustraLearn. UNCEP, ISEddotherbilateral partnershiparedesigned as student and
faculty exchanges; some of the partners provide internship opportunities as well.

The JGP is an examptd a successfuhternational partnershig\s a result othis partnership,
more tharROOWCU students study Japanes@ campus or in Japan

Initiative 4.1.3.1 Enhance the study of languages and culture through curricular and
co-curricular partnerships in collaboration with other UNC campuses and institutional

partners

WCU is continuing tadevelop international partnerships that promote faculty and student
exchangeMany languages that will be important globally will not draw large numbers of

students on any given campus; therefore, WCU will seek partnerships with UNC campuses to
promote jont offering of these languages. As important as the study of language, is the

ability to act within globally diverse cultured/CU will review its program of general

educ atibealbtuded) t o i ncorporate global seeultur al
Initiative 4.1.1.1) Also, as an option in the integrative learning program, students will be
encouraged to have at least one international experience (see Initiative 4.1.1.1).

To promote the caurricular implementation of global awareness, Studdfatir& is creating
languagebased living optionsThe first such opportunity is a Spanish language Iiving
learning communityOver the next several years, Student Affairs will explore the viability of
an International Learning Community and other languaaged learning communities.

Summary of Implementation Strategies

1. Expand curricular offerings

AReview Liberal Studies to determine where additional language and cultural studies
shouldbe incorporated

AReview major/minor program curricula for possibiielusion of additional language or
cultural studies.

AReview the International Business major and minor and International Studies minor to
ensue thateachhasappropriate language and cultural study included

AExplore new language study options with atb&C campuses

2. Increase instructional capacity for offering expanded international curriculum

AMaximize existingpartnerships with international universities, particularly through
faculty exchangego provide for more diverse perspectives in langubgsiness,
technology, the artand culture study

APursueiiterinstitutional partnerships thatlow mergingof low-enrollment programs to
achieve critical mass fanstruction across institutions

3. Promde internationalscholarly opportunities fofaculty
AExpand bilateral institutional agreements
AExpand facultyled international immersion experiences
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4. Increasestudy abroadarticipation

AConnect and support each WCU academic department with two or more international
partners

ASeek extramural fus to support study abroad opportunities
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Table 1. Global Readiness (4.1) Initiatives

Type
(New or
Existingd
Program or Responsible Implementatio Budget
Initiative Policy) Key Strategies Key Descriptors of Succes| Key Barriers/Obstacles Unit/Department Timeline Source
4111 Existing and A Revise Liberal Studies progrg A Program curricula aligne{ Curriculum redesign issug Office of the Provost, | Phased-§ear Local tuition
Implement mod| New A Expand capstone experience with QEP learning A Creating time within | Assistant Vice Chance| implementation | and
of integrative, | Programs A Develop culture of applied R4 outcomes current workload for Undergraduate beginning in Fall | Reallocation
intentional A Emphasize experiential educ| A Employer satisfaction requirements Studies 2008 of State fund
learning A Expand faculty aneft A Student acquisition of Qf A Profesenal
development learning outcomes development, rewards
Al mpl ement fdAed and pedagogical supp
4.1.2.1Expand | Existing and A Expand forensic sciences A Increased investment in | A Insufficient knowledge| Office of the Chancello| Shorterm Reallocation,
engaged New A Leverage existing resources forensic programs federal funding for Office of the Provost, | enhancements | New, and
scholdy Programs related to environmental resg A Increased applied resear applicatiofsased Dean of the Graduate | expected within 1 Extramural
activities releval A Create competitive, sustaina on environmental research School, Academic Dea| 2 years Funding
to Western Nort economic capacity in the regi sustainability and A Insufficient state fundir
Carolin by hcreasing connections am reclamation for applicatiohased Longterm
competitiveness diverse disciplines A Integration of Office of research enhancements
Technology Transfer, A Institutional culture occur overH)
Center for Rapid Produc regarding applied years
Realization and research and
Entepreneurship Prograr development
to enhance existing
business competitivenes
4.1.3.1Entance | Existing and A Expand curricular offerings A Increased collaborative | A Lack of instructional Office of the Provost, | 1-3 year New and
the study of Collaborativ| A Increase instructional capémi language study options v capacity within Deans, Dept. Heads, | implementation | Reallocation
languages and | Programs international curriculum other UNC campuses Department of Modern| Office of International | beginning in Fall

culture through
curricular and-cf
curricular
partnerships an
in collaboration
with other UNC
campuses and
institutional
partners

A Promote international schola
opportunities for faculty

A Increase study abroad
participation

A Increased faculty/studen
participation in internatio
opportunities

A Increased enrollment in
language/culture
courses/programs

Foreign Languages
A Departmental and stuc
resistance to foreign
language requirements
A Perception that study
abroad is too expgéve

Programs and Services
Department of Modern
Foreign Languages

2008
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B. Our Citizens and Their Future Access to Higherdication (4.2). UNC should
Increase access to higher education for all North Carolinians, particularly for
underserved regions, underrepresented populations, andraditional students.

P~ To addresshe projected demand for higher education among Naatbl@ians, WCU
will utilize an educational extension model to provide programming and services tofnon
traditional, underserved, and plaloeund studentsand increase the main campus
capacity.

WCU is commited to servinghe communities of Western Nor@arolina.Academic

programs span more than 120 specialties in five colleges and two sS@wmwise is

provided from the residential campus in Cullowhee, through its programs in Asheville

and Cherokeeand through a wide range of distardlearning program offered orsite

and online in partnership with area community colleges, business, industry, governmental
agencies, and the military.

Because of its unique location in the southwestern rural region of North Carolina, WCU
has particular involvement witlural populations, Native Americans, and the increasing
Hispanic population of the regiowestern North Carolina also has a relatively small
African-Americanpopulation.Therefore, to assist ttstatein serving AfricarAmerican
students, WCU reaches ootthe Piedmont and eastern sections osthge Another
population of interest is the large number of military personnel and dependents located in
various sections of North CaradinSeveral of the curricula offered by WCU are of

particular interest tociive duty military personnel (e.g., project management, emergency
medical care, emergency management, and criminal justice

Equally important is the projection that UNC must serve 80,000 or more additional high
school graduate3.herefore, WCU is expaling its traditional campus capacity to enroll
a significant percentage of these students.

Recommendation 4.2.4Access:UNC shouldmcrease access to educational
programsi including academic courses, degree programs at all levels, and
certificate progamsi for traditional students, netraditional students, and
lifelong learners

WCU increasingly delivers offampus education using a model derived from agricultural
extensionl n t his model, a WCU fieducatiosn agento
community collegesThis agent provides support to cheadrolled and 2+2 students, facilitates
transfer, and provides information to the University on changing education ndesi®irher

area.

Resident credit programs are offered in Cullowhee, Aleeand CherokeéVCU also has
2+2 programs and certificates at various community colleges throughout the region, including
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AshevilleeBuncombe Technical Community College, Blue Ridge Community College,
Isothermal Community College, Southwestern Commudilege, TriCounty Community
College, Western Piedmont Community College, and in the Hickory Metro Higher Education
Center Following the extension agent model, WCU offers certificate programs at Pardee
Memorial Hospital and has offered complete masiegees at sites in regional businesses and
government agencieddditionally, WCU offers a wide range of electronicathediated
distanceeducation programs across stateof North Carolina.

To continue our efforts to increase access to educatioogitgms in Western North Carolina,
WCU intends to:

Initiat ive 4.2.1.1 Establish abranch campus in Henderson County

WCU will establisha branch campus in Henderson Coustybject to approval by the Board

of Governors)Henderson County is in the centdithe important426 Corridor that links
Western North Carolina te85. Economic studies of theoutheast show that theBb

Corridor, and particularly Atlantsisth e cent er of eaonipssngmerethanr ade 2
20 million people with a gross emwomic product that exceeds the GDP of Indiae

Henderson Countlgranch will allow WCU to support emerging business in the region and to
provide a central location for outreach to the border counties, especially Rutherfétdliand
which can benefit mosimmediately from this emerging economic meggion.These

counties have historically been underserggdour-yearinstitutions.Moreovet they have

suffered major losses in manufacturing and require investment to transition to new economy
enterprisesHenderson County is the appropriate site because of its central location, land
availability, finance capacity, presence of an excellent community coltaggeterm

population growthand logisticanfrastructurg(including airport andour-lane highway
transportation).The community is also highly supportive of establishing a WCU branch.

One of the critical issues that should be solved by UN@orrow is clarifying the nature of

a regional university and its clear differentiation from more traditionatunisins, such as

research universities and liberal arts universities. Regional universities have the potential to
focus on Aintellectual capital devel opment o
rural Western North Carolina. In Western¥oCarolina, long standing mission confusion

between WCU and UN@sheville has suboptimized service and resulted in unnecessarily
inefficient program delivery. This makes it difficult for both institutions to fulfill their true
institutional missions.

Summary of Implementation Strategies

1. Complete and submit a feasibility report teri@ral Administration

AFocus on enhancement of existing collaboration with Blue Ridge Community College

AEmphasizaneeting demands of lifelong learners from individual cesite degree
programs

AMaximize partnerships to develop relevant programs

AOffer potential site selections
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2. Businesplan

AProfile of offerings

AFinancial budget
AFacilitiesmanagement plan
ARecruitment of faculty and staff
ARecruitment obtudents

Initiati ve 4.2.12: Work with the System to solve core conceptual and funding problems
with distance education and summer semester

One of the most significant obstacles to increasing access through distance education is its
segregation from normainiversityopeitions.So long as it is treated as an audg

universities will be limited in the ways in which they can afford to reach a variety of

underserved and pladg®und populationgzull integration of distance education, including

allowing institutionsto fully cover costs of operation, is a critical issue for the future.
Additionally, distance educatimediiest achacr easi
educatonWhi | e this is one important form of di s
mo de 0 d el lsthaenead torh® ap@iedepending upon the specific clientele to be

served Finally, universities are required to offer a broad range of programming for various

types of student&Vhether students choose to use a particular program or skagoet

been thebasis for determining institutional charges except in distance edudadtiosersities

are encouraged to opGkrydte mon lu diibnnss necssulfdo
amortizing its costs across its total operation.

A second major obstéis the lack of funding foniversity operations in the summé.

fully funded yearround schedulevill allow the Universityto improve student retention and
graduation rategp maximize use of its facilitieto better respond to regional negtts

respond to targeted student populatj@rglto introduce new programs, instructional

models and strategies that serve a widenge ofpeople Very importantly many adult

learners prefer to attend classes y®amd to promote degree completidiis isespecially

true in highneed areas such as lateral entry teacher educatéservice tcemployed
professionals who require advanced degrees to promote the global competitiveness of their
careers or business

Summary oflmplementationStrategies
1. Expore with General Administration alternative conceptual and funding models for
distance education

2. Seek full regular state funding of summer semester

Recommendation 4.2.2Community College RelationdJNC should continue

ongoing efforts with the NdrtCarolina Community College System ti@sgthen
and streamline articulation between the two systems to develop a more seamless
relationship.
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WCU hascreatedpartnerships with area community collegeptomote bottdegree

completion programand profesional development opportunities through certificate programs
Agreements have been negotiated withGounty Community College, Blue Ridge

Community College, Western Piedmont Commuiitflege Southwestern Community

College andisothermal Community Ctdge. Membership as a partner with the Hickory Metro
Higher Education Center provides market access for online learning opportunities for
individuals in the Unifour Region. Pardee Memorial Hospital is the homéostWC U 6 s
Center for Positive Aging and@vides office and instructional space for the Gerontology
Certificate Program.

Initiative 4.2.2.1 Continue to expand partnerships with community colleges within the
Western region

WCU will build and strengthen its relationshipgh the 17 communitycolleges in the

western region of North Carolin&he Universityis addresmg the seamless transfer of

students, workorce development, collaborative degree programs, and regional economic
developmentMorethana year ago, WCWestarmasteppwhicle d t he i
articulated all WCU majors with AA and AS community college transfer curricula.
Additionally, WCU has developed specific articulation agreements with certain AAS
degreesThrough various graduate programs, WCU is takingadng role in respoding to

the looming shortage for credentialed community college teachers.

Summary of Implementation Strategies

1. Develop a structure to bettepordinate communitgadlege partnerships and programs

AProvide single point of coordinatidar community colegearticulation and transfer

ADevelop a specific contact and communication strategy to support the broad range of
relationships between théniversity and the community colleges

AExplore the viability ofiunversityecorsgpi oquoat @com
promote joint planningorogram development, and service delivery

2. Improveadvisingof community college transfer students

AExpand WCUcourse catalotp includeoneto-o representation of all courses in the

North Carolina Community Colleg€ommon Course Library

ATrain advising staff tdoetteraddress specific needs of community college transfer
students

3. Develop and offer programs, including degrees and certificates, to address the critical

need for credentialed community college teachers

ACreate alistance learning M.A.Ed. in Community College Teaclimaj includes a
minimum of 18 hours in an academic didcip to meet SACS standards

ACreate appropriate certificates to document teaching pedagogyhout 8lisciplinary
education requimaents

4. Continue to gpand 2+2 programs with community college partners
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Recommendation 4.2.3Disabilities AccommodationsiUNC should be anodel
for accommodating the needs of persons with disabilitiddsding students,
faculty, staff, and the gersd public.

WCU strives to maintain ADA compliance. Given the age of many of its facilities and the
unique topography of its campus, WCU cannot 1
accommodating persons with physical disabilities. The University caw#ér@bntinue to

enhance its accommodations to encourage more people with physical and mental disabilities to
come toWCU. For more than 20 years, WCU has hosted the federal TRIO programs to support
education for those with disabilities and figgneratio college student$VCU will continue

to seek TRIO funding.

Recommendation 4.2.4Affordability: UNC should maintain affordabilitgnd
increase financial aid options.

WCU has a long tradition of minimizing overhead and administrative dest®nt rexaw by
General Administration s hopeeHlEstudenttasth CUG6 s a d mi
lowest in the UNC SysteriVe will continue to monitor cost increases within the bounds of

prudent management of thte®s resources.

WC U &mancial Aid Office naximizes grant funds for students while mininmg loars. The

University also has obtained gifts to provide nbéaded financial aid and shderm loans.

Phase 11 of the Universityds Campaign for EX¢
endowmats for scholarships:inally, WCU is working closely with an external contractor to

better package financial aid and admissions offers so that students and their parents can better
understand the true cost of education.

Initia tive 4.2.4.11 Seek Authority to Waive Application Fees for In-State Students

Market studies show that application fees are a deterrent tomémme students applying to
college.To increase affordability, and to encourage underserved populations to apply to
college, WCU is seekthe right tooffer a true waiver of it$40 application fee for North
Carolina residents.

Summary of Implementation Strategies
1. Request authority froi@eneral Administratioto waive undergraduate application fees
for North Carolinians

Recommendatin 4.2.5- Underrepresented Population$INC should mcrease
the educational attainment afl underrepresented populatisnespecially
AfricanrAmerican malend Hispanicsstudents.
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WCU is committed to increasing its Africékmerican, Hispani@andNative American

studens, particularly the Eastern Bdwof the Cherokee Indians (EBCHnd toincreasing
retention and graduation rates of students in these grBupgams currently in place include:
Project C.A.R.E(Committed to AfricanAmerican Retention iEducation) a peer nentoring
program and a range of collaborative initiatives with 8BCI focusing orthe educational
attainment of Native American students in the region.

Initiative 4.2.5.1 Expand recruitment and retention activities with historically
underrepresented populationan higher education, with special emphasis on the
Eastern Band of Cherokee Indians (EBCI) and the emerging Hispanic population

Peermentoring programs have had a demonstrated effect WCUG6s abi l ity to
retain AfricanrAmerican student3VCU will capitalize on this successid use it to model
programsspecificallytargetingNative American and HispangudentsWCU anticipates an
increase in the number of EBCI and Hispanic students as a direct result of tlyraenpro

Summary of Implementation Strategies
1. Implement &ative Americarpeermentoring program

2. Implement a Hispanic peer mentoring program

—+

Recommendation 4.8.- Academic Preparednes&INC should help ensure tha
all students are better preparéal enter and succeed academically in college.

WCUG approactio academigreparedness threefold to increase admissions standards to
reflect institutional expectationto provide successful bridge programs to ease transition to the
University, andto provide a comprehensive network of support at matriculation that remains
consistent during the time the student is at WGICU intends to build and strengthits

effortsat all stagesfrom pre-enrolimentthroughmatriculationandgraduation.

Initiative 4.2.6.1 Expand support for the Academic Success Program (ASP)

WCU offersan Academic Success Program (ASP) iloomising underpreparesiudents to

begin their college experience earlypimmotesuccessThis prograris designedisa

completerifirst year experienceto aid transition to college arile developnent ofacademic

skills. WCU will expandthe progranthatnow servesapproximately 150 studentsitial
assessments of the program demonstrate an i
are linked with high levels of learnirandimprovedretention

Summary of Implementation Strategies
1. Focus on integration between curriculum andatoriculum

2. Align ASPwith Liberal Studies
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3. Incorporate integrated learning principles consisteuith the QEP
4. Provide peer mentoring component

5. Implement case management model of student advising
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Table2. Access(42) Initiatives

Type
(New or
Existingd
Program or Responsible Implementation| Budget
Initiative Policy) Key Strategies Key Descriptors of Succes{ Key Bargrs/Obstacles | Unit/Department Timeline Source
4.2.1.1: Establish a brar] New A Complete and submit A Enroliment matches A Lack of clear mission | Office of the Phased New and
campus in Henderson feasibility report projections from busines| differentiation between| Chancellor, Office implementation | Reallocatior
County A Develop business plan plan UNGCAsheville and WC| of the Provostc¥ | beginning in Fall
A Graluates match A Funding Chancellor for 2009 (pending
projections from busines| A Starup logistics and | Administration an{ approval prior to
plan staffing Finance March 1, 2009)
A Community satisfaction
A Economic and workforce
impact
4.2.1.2\Work with the Existing A Work with GA to develop | A Revision of System polic| A Multiple tuition structur] Office of the Continuous N/A
System to solve core Policies alternative conceptual an to fully integrate distance of the UNC campuses| Chancellor, Office
conceptual and funding funding models for distan and resident instront A Legislative action of theProvost,
problems with distance education A Summer SCHs are required to change Dean of
educatioand summer A Seek full regular state reimbursed by the State summer funding Educational
semester funding for summer seme A Multiplicity of policies t| Outreach
govern resident and
distance instruction
4.2.2.1: Continue to exp| Existing A Develop structure to bettg A Increased enrolliment of | A None Office of the Continuous Reallocatior
partnerships with commy Programs coordinate community transfer students Provost, Associat
colleges within the West{ and Policies college partnerships and | A Improved Vice Chancellor fc
region progams retention/graduation rate Enrollment
A Improve advising of transfestudents Management
community college transf¢ A Student satisfaction with
students advising
A Develop and offer prograry A Increased number of
to address need for graduates in M.A.Ed. in
credentialed community Community College
college teachers Teaching
A Expand 2+2 programs A Increased number of 2+2
programs
4.2.4.7 Seek authority to] New Policy | A Request authority to waiv{ A Authority is granted to off A Requires modification { Office ohe Immediate upon| Reallocation
waive application fees fo undergraduate application waivers existing BOG policy Chancellor, Vice | approval
state students fees for State residents Chancellor for
Administration an
Finance
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Table2. Access(42) InitiativesContinued

Type
(New or
Existingd
Program Key Descriptorsf Responsible | Implementatioy  Budget
Initiative or Policy Key Strategies Success KeyBarriergObstacles | Unit/Department Timeline Source
4.2.5.1Expand New A Implement a Native A Increased enrollment (A Current position of tf Office of the Staged Reallocation
recruitment and retent| Programs American peer mentori EBCI and Hispanic State regarding Provost, Office o| implementatior
activities with historica program students residency status of | Admissions, beginning Fall
underrepresented A Implement a Hispanic | A Improved children of illegal Division of 2008
populations in higher peer mentoring prograf retention/graduation o immigrants Enrollment
education, with specia EBCI and Hiapic Management;
emphasis on the East¢ students Division of Stude
Band of Cherokee Affairs
Indians (EBCI) and the
emerging Hispanic
population
4.2.6.1: Expand supp( Existing A Integrate curriculum an A Improved retention of | A Lack of full funding f{ Office of the Continuous Current
for the Academic Program cocurriculum underprepared studen  summer semester | Provost, Division (Existing)

Success Program (AS A Align with Liberal Studi| A Increased matriculatio Enrollment

Program of underprepared Management,

A Incorporate QEP learni students Division of Stude
goals A Improved learning and Affairs

A Provide peer mentoring development of ASP

A Implement case student
management modgl
advising
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